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Overall Top 10

[/ TOP 10

Top 10 Needs by Heat

The hottest needs across all categories this period.

#01 Ai-written code harder to fix than rewrite

Al Development ~ UP - Agent wrote hundreds of lines; reviewing line by line is ted

#02 No unified manager for multiple Ai agents

Al Development ~ NEW - Team uses Codex, Claude, Cursor separately with no shared co

#0 3 Inconsistent Al behavior erodes trust

Al Tools UP - Claude Code says press Esc to cancel, but pressing it interr

#04 Notes scattered across apps, unfindable

Al Tools UP + Users have Notion, Evernote, WeChat Favorites; searching acr

#05 Modelupdate degrades Al quality

Al Tools UP -« User got comfortable with Claude, but after upgrade, code qu

#06 Switching Ai means re-explaining context

Al Development ~ UP - User switches models due to quota, but can't carry over prev

#07 Slow compilation and tool startup break flow

Al Development ~ UP - Bunrewritten from Zig to Rust, Emacs starts slow; developer

#08 Editing Al details harder than manual PS

Al Content UP « User wants to tweak one element in Al-generated image but ca

#09 Students use Al to write essays undetected

Al Education UP - Professor forced offline exams; scores dropped 50%, proving

#10 Tired of checking five platforms daily

Al Tools NEW - Users miss old blog circles, but platforms trap everyone in
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[/ Al TOOLS

Al Tools

5needs - sorted by heat

1. Inconsistent Al behavior erodes trust - Heatg/10

Claude Code says Esc cancels but interrupts; Codex processes linger and drain CPU.

PAIN Same task works in morning but fails afternoon, can't trust Al for critical work.
EXISTING System prompts help, but vendors tweak models anytime.

OPPORTUNITY |f Al reliably repeats yesterday's results, enterprises will deploy.

COMPETITORS Claude Code, Codex, Pi all have randomness bugs.

For: Enterprise - Difficulty 4/5 - UP

2. Notes scattered across apps, unfindable - Heat7/10

Users search Notion, Evernote, WeChat Favorites repeatedly for one item.

PAIN 8 keyword variations can't find last year's article; forgot which app stored it.
EXISTING Notion Al only searches current workspace; Google memory degrades.

OPPORTUNITY Bind all reading and note sources; one query locates original content.

COMPETITORS Notion Al, Obsidian Omnisearch are either closed or require manual setup.

For: Small Team - Difficulty 3/5 + UP

3. Model update degrades Al quality - Heat7/10

User got used to Claude; upgrade noticeably worsened code quality.

PAIN Not fewer features but regression in understanding; must re-adapt.

EXISTING Vendors offer old version toggle, but old versions are slow and soon deprecated.

OPPORTUNITY |f Al version quality is stable or recallable, users will deeply rely.

COMPETITORS Anthropic, OpenAl don't promise model stability.

For: Enterprise - Difficulty4/5 - UP
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4, Tired of checking five platforms daily - Heat6/10

Users miss old blogosphere, but platforms trap everyone in a few apps.

PAIN Valuable content scattered across Twitter, Reddit, WeChat; each is an echo chamber.
EXISTING RSS readers killed by Google Reader; Fediverse too few users.

OPPORTUNITY Al aggregates cross-platform quality content with conversational feel, reviving open web.

COMPETITORS Feedly, Mastodon lack content or growth speed.

For: Small Team - Difficulty 4/5 « NEW

5. Can't edit maps outdoors hands-free - Heat 4/10

Cyclist wants to answer OpenStreetMap questions but can't type.

PAIN StreetComplete only manual taps; unsafe to use while cycling.
EXISTING StreetComplete has no voice interaction.

OPPORTUNITY Vojce Q&A OSM contribution tool frees hands.

COMPETITORS StreetComplete, Go Map!! don't support voice.

For: Solo - Difficulty 3/5 « UP
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// Al DEVELOPMENT

Al Development

5needs - sorted by heat

1. Ai-written code harder to fix than rewrite - Heat9/10

Agent writes hundreds of lines; reviewing line by line introduces more bugs

PAIN Ai code is a black box, unsafe for production with low test coverage
EXISTING Manual code review + aider review command, but time-consuming

OPPORTUNITY Auto-review Ai code logic, security, test coverage to boost deployment confidence

COMPETITORS GitHub Copilot Code Review, aider review, still not deep enough

For: Small Team - Difficulty 4/5 - UP

2. No unified manager for multiple Ai agents - Heat /10

Codex, Claude, Cursor work independently with no context sharing

PAIN Same task requires writing in Codex then reviewing in Claude, manually passing files
EXISTING Compendium, Kastor (declarative config), but too new or not robust

OPPORTUNITY | jshtweight agent orchestration layer for Ai collaboration on complex tasks

COMPETITORS Compendium, Kastor, Pi.dev, all early stage

For: Small Team - Difficulty 5/5 «+ NEW

3. Switching Ai means re-explaining context - Heat7/10

Users switch models due to quota but lose conversation history

PAIN Need to switch between Codex and Claude, repeating context each time
EXISTING Manual Markdown summaries or third-party scripts (shared DB)

OPPORTUNITY standard format conversation history sync for seamless Ai handoff

COMPETITORS Herdr, Pi.dev have partial capability but not universal

For: Solo - Difficulty 3/5 - UP
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4. Slow compilation and tool startup break flow - Heat 7/10

Bun rewrites Zig to Rust, Emacs starts slow; developers need snappy tools

PAIN Waiting 3 minutes for debug compilation, reluctant to switch tools
EXISTING Each tool trades off speed or features

OPPORTUNITY High-performance Rust-based CLI/TUI toolchain balancing speed and features

COMPETITORS Bun/Zig, Emacs, JetBrains all have performance pain points

For: Enterprise - Difficulty 5/5 « UP

5. Local model agent in IDE keeps disconnecting - Heat6/10

VS Code Copilot with local model, agent mode interrupts mid-generation

PAIN Local model fails to implement tool calling correctly, outputs garbled or disconnects
EXISTING Ollama, LocalAl but poor API format compatibility

OPPORTUNITY Compatible local model runtime layer for stable agent support in major IDEs

COMPETITORS QOllama, llama.cpp powerful but poor integration experience

For: Small Team - Difficulty 4/5 + UP
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// Al HARDWARE

Al Hardware

2 needs - sorted by heat

1. Ar glasses battery dies before noon - Heat5/10

Users want AR glasses but battery can't last a day trip

PAIN Glasses only fit 0.9Wh battery, 10x short for all-day use
EXISTING Meta Ray-Ban lasts 3-4 hours, not wearable all day

OPPORTUNITY |f power drops below 0.5W, AR glasses become truly wearable

COMPETITORS Meta, Apple Vision Pro are too heavy or short-lived

For: Enterprise - Difficulty 5/5 « UP

2. Router firmware update harder than server config - Heat3/10

Users want Windows-like auto-update for routers, but current options are unsafe or complex
PAIN Manual update error-prone, auto-update risks crash

EXISTING OpenWrt online update but manual; commercial auto-update may brick

OPPORTUNITY A safe, reliable auto-update system with one-click rollback

COMPETITORS QpenWrt not user-friendly; Asus/Xiaomi auto-update sometimes fails

For: Small Team - Difficulty 3/5 + UP
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[/ Al CONTENT

Al Content

4 needs - sorted by heat

1. Editing Al details harder than manual PS - Heat7/10

Users want to tweak one element in Al images but must regenerate repeatedly

PAIN Cannot precisely specify position, color, or style; control far less granular than traditional
software
EXISTING Photoshop Al fill, Stable Diffusion inpainting, but editing is unintuitive

OPPORTUNITY An object-level Al editor: select an object, describe the edit in natural language

COMPETITORS Adobe Firefly, Runway ML; editing precision insufficient

For: Small Team - Difficulty 4/5 + UP

2. My original writing stolen by Alinaday - Heat6/10

User's blog posts are rewritten by Al and spread everywhere, unable to protect rights

PAIN Existing copyright registration is time-consuming; Al rewrites are nearly undetectable
EXISTING Copyscape only checks exact text, cannot stop rewrites

OPPORTUNITY A content fingerprinting Al traceability tech that links rewrites back to source

COMPETITORS Copyscape, Grammarly all have limitations

For: Small Team - Difficulty 4/5 « NEW

3. Recommendation algorithms trap me, not help me - Heat6/10

User feels anxious scrolling Instagram but finds no good alternative

PAIN All platforms rank by maximizing dwell time; valuable content sinks
EXISTING Bluesky, Mastodon have weak recommendations; manual filtering is tiring

OPPORTUNITY An Al recommendation system based on user satisfaction, not time spent

COMPETITORS Bluesky, Mastodon, Pixelfed; recommendation quality low

For: Enterprise - Difficulty 4/5 « NEW
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4, Reading news requires closing popups, ads, autoplay - Heat5/10

User visits news sites overwhelmed by popups, videos, and ads

PAIN CNN text version has 100 headlines but no body; normal sites have poor reading experience
EXISTING Reader mode, Brave browser can block, but customization is limited

OPPORTUNITY An Al-powered universal reader that auto-identifies main content and removes noise

COMPETITORS Pocket, Instapaper, Reader Mode; features limited

For: Solo - Difficulty 3/5 + STABLE
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[/ Al LIFESTYLE

Al Lifestyle

3 needs ° sorted by heat

1. Give child a phone, fear addiction yet need contact - Heat6/10

Parents want phones for kids but apps have ads and uncontrolled content.

PAIN Basic kid modes are too simple; Al content recommendations unsuitable for children.
EXISTING iPhone Guided Access, Google Family Link, but features are crude.

OPPORTUNITY An Al-driven child device control system that dynamically identifies age-appropriate
content.

COMPETITORS Apple Screen Time, Google Family Link only restrict, not review content.

For: Enterprise - Difficulty 4/5 + UP

2. Cancel a subscription, jump through hoops then call support - Heat5/10

Users subscribe to many services; canceling one is complicated.

PAIN Many sites require email confirmation, phone calls, or even auto-renew to cancel.
EXISTING Rocket Money and similar services, but need password authorization.

OPPORTUNITY A fully automated cancellation agent that scans emails and bills to unsubscribe with one
click.

COMPETITORS Rocket Money, Truebill only track bills; cancellation still requires user action.

For: Small Team - Difficulty 3/5 + UP

3. AC runs all night, electricity bill skyrockets - Heat4/10

Users want to save money but fear heat; hope Al adjusts temperature to save power.

PAIN Manual temperature control is either cold or power-hungry, no middle ground.
EXISTING Nest learning thermostat, but slow and doesn't support all ACs.

OPPORTUNITY An Al thermostat compatible with various ACs that learns user schedule to optimize power
usage.

COMPETITORS Nest, Ecobee only support dedicated devices.

For: Small Team - Difficulty 4/5 < UP
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// Al EDUCATION

Al Education

4 needs - sorted by heat

1. Students use Al to write essays undetected - Heat 7/10

Professors forced offline exams, scores drop 50%, proving Al cheating is severe

PAIN Online exams can't prevent Al; offline exams regress to industrial age
EXISTING Proctorio, Honorlock only monitor screens, can't stop Al agents answering

OPPORTUNITY A system that integrates Al as part of exams, records collaboration, and grades fairly

COMPETITORS Proctorio, Turnitin oppose Al; no 'embrace' solution exists

For: Enterprise - Difficulty 4/5 - UP

2. Worried Al will teach kids wrong or leak privacy - Heat6/10

Users want Al to tutor children but fear data safety and inappropriate content

PAIN Current Al assistants lack child safety guardrails, may impart wrong knowledge
EXISTING Ello and other Al reading apps have opaque privacy protections

OPPORTUNITY An end-to-end encrypted, content-moderated Al learning companion with parental
monitoring

COMPETITORS Ello, Khanmigo have privacy concerns

For: Small Team - Difficulty 4/5 - UP

3. Bought many books, kids still struggle on weak spots - Heat5/10

Users use Anki for vocabulary but want Al to dynamically generate missing practice

PAIN Workbooks are one-size-fits-all; can't generate targeted exercises for weak areas
EXISTING Anki users make cards manually; Duolingo adapts partially but limited question types

OPPORTUNITY Auto-generate varied practice problems targeting individual weak points based on learning
data

COMPETITORS Duolingo, Anki, Quizlet lack sufficient personalization

For: Small Team - Difficulty 3/5 - UP



Al Education Al Needs Radar

4. Lesson prep takes longer than teaching - Heat 4/10

Teachers want Al to create interactive slides and visual lessons, but tools are rigid

PAIN Creating high-quality OER requires design, coding, and illustration skills
EXISTING Canva has limited features and insufficient Al assistance

OPPORTUNITY An end-to-end Al editor from outline to interactive courseware

COMPETITORS Canva, Google Slides offer limited templates

For: Solo - Difficulty 3/5 - UP
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// Al HEALTH

Al Health

1 needs - sorted by heat

1. Ai Chat Becomes New Tiktok - Heat2/10

Users spend hours daily talking to Al, feeling more anxious

PAIN No tool to detect overuse or negative thinking patterns in Al chats
EXISTING iOS Screen Time too coarse; Al lacks built-in reflection

OPPORTUNITY An embedded emotion and usage analyzer in Al clients that suggests breaks

COMPETITORS RescueTime, Screen Time don't analyze content

For: Solo - Difficulty 3/5 « NEW
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// BIG PICTURE

Big Company View (Enterprise)

Directions that need strategic synergy, scale and brand — beyond what solo or small teams can pursue.

1. Inconsistent Al behavior erodes trust - Heat8/10 - Al Tools

Claude Code says Esc cancels but interrupts; Codex processes linger and drain CPU.

STRATEGIC  Consistency is the key to enterprise Al adoption and trust moat.
INCUMBENTS  QpenAl, Anthropic, Google guarantee capability but not consistency.

TIMING Enterprises invest more but hesitate; consistency is the last hurdle.

2. Model update degrades Al quality - Heat 7/10 - Al Tools

User got used to Claude; upgrade noticeably worsened code quality.

STRATEGIC  Model version management is core to Al platform retention.
INCUMBENTS  QpenAl, Anthropic, Google DeepMind all tout newer is better.

TIMING Users churn due to downgrades; first to solve wins subscription mindshare.

3. Slow compilation and tool startup break flow - Heat7/10 - Al Development

Bun rewrites Zig to Rust, Emacs starts slow; developers need snappy tools

STRATEGIC | ow-level toolchain is foundation of dev efficiency, can leverage entire DevTools market
INCUMBENTS Microsoft (VS Code), JetBrains, Apple (Xcode) not optimal in startup speed

TIMING Rust ecosystem mature, user tolerance for response latency decreasing

4, Students use Al to write essays undetected - Heat7/10 - Al Education
Professors forced offline exams, scores drop 50%, proving Al cheating is severe
STRATEGIC  Edtech market is huge; solving Al cheating unlocks university budgets

INCUMBENTS Proctorio, Canvas offer isolated solutions

TIMING Al is standard for students; schools urgently need transformation, not bans
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5. Recommendation algorithms trap me, not help me - Heat6/10 - Al Content

User feels anxious scrolling Instagram but finds no good alternative

STRATEGIC  Usersincreasingly resent algorithmic addiction; platforms selling 'quality" will rise
INCUMBENTS Meta, TikTok, Twitter all optimize for time spent

TIMING Regulations like DSA force change; quality recommendation is both compliant and
profitable

6. Give child a phone, fear addiction yet need contact - Heat6/10 - Al Lifestyle

Parents want phones for kids but apps have ads and uncontrolled content.

STRATEGIC  Child devices are a necessity with high parental willingness to pay; can combine with
educational value-add.

INCUMBENTS  Apple and Google's current solutions are not smart enough.

TIMING Al content is rampant; parents are more worried than ever about kids accessing
inappropriate content.

7. Ar glasses battery dies before noon - Heat5/10 - Al Hardware
Users want AR glasses but battery can't last a day trip
STRATEGIC AR glasses are next computing platform, battery is bottleneck

INCUMBENTS Meta, Apple, Google all working but haven't solved power

TIMING Chip process improvement + Al optimization, power inflection in 2 years
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// RADAR

Opportunity Radar (Solo & Small Team)

A 2X2 grid of demand strength vs. competition density.

Build now Watch closely

Strong demand, low competition Strong demand, high competition

.Can't edit maps outdoors hands-free Notes scattered across apps, unfindable
,Reading news requires closing popups, ads, autoplay Switching Ai means re-explaining context
Lesson prep takes longer than teaching Editing Al details harder than manual PS
Ai Chat Becomes New Tiktok My original writing stolen by Al in a day

,Cancel a subscription, jump through hoops then call
support

AC runs all night, electricity bill skyrockets

Wait & validate Skip for now

Weak demand, low competition Weak demand, high competition

Router firmware update harder than server config Ai-written code harder to fix than rewrite
Bought many books, kids still struggle on weak spots No unified manager for multiple Ai agents

Inconsistent Al behavior erodes trust

JModel update degrades Al quality

Slow compilation and tool startup break flow
JLocal model agent in IDE keeps disconnecting

Ar glasses battery dies before noon
JRecommendation algorithms trap me, not help me
Give child a phone, fear addiction yet need contact
Students use Al to write essays undetected

Worried Al will teach kids wrong or leak privacy
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/| NEW & TRENDING

What's New This Period

First appearances

+ No unified manager for multiple Ai agents

+ Tired of checking five platforms daily

* My original writing stolen by Al in a day

+ Recommendation algorithms trap me, not help me

+ Ai Chat Becomes New Tiktok

Rising fastest

« Ai-written code harder to fix than rewrite

+ Inconsistent Al behavior erodes trust

+ Notes scattered across apps, unfindable

+ Model update degrades Al quality

+ Switching Ai means re-explaining context

+ Slow compilation and tool startup break flow

+ Local model agent in IDE keeps disconnecting

+ Ar glasses battery dies before noon

* Router firmware update harder than server config

+ Editing Al details harder than manual PS

+ Give child a phone, fear addiction yet need contact

+ Cancel a subscription, jump through hoops then call support
+ AC runs all night, electricity bill skyrockets

+ Students use Al to write essays undetected

+ Worried Al will teach kids wrong or leak privacy

+ Bought many books, kids still struggle on weak spots
+ Lesson prep takes longer than teaching

+ Can't edit maps outdoors hands-free

Cooling

— none —
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/| USER VOICES

Selected User Voices

Real user comments from global tech community discussions.

"l used Al to write hundreds of lines of code, but reviewing it is more tiring than writing myself. Fix one bug,
three more pop up—I might as well rewrite it!"

— Al Development - Ai-written code harder to fix than rewrite

"I've saved tons of notes in Notion, Evernote, and WeChat Favorites. When | actually need to find something,
| search through all apps and still can't find it. So annoying!"

— Al Tools - Notes scattered across apps, unfindable

"After Claude's upgrade, the code quality dropped significantly. Every model update makes Al quality take
a big step back. I'm afraid to upgrade now."

— Al Tools « Model update degrades Al quality

"Our team uses Codex, Claude, and Cursor separately with no shared context. More and more Al agents, but
no unified manager."

— Al Development - No unified manager for multiple Ai agents

"I have to switch models due to quota, but the previous chat history can't be carried over. Every time | switch
Als, | have to explain the background from scratch. So exhausting."

— Al Development - Switching Ai means re-explaining context

"l want to tweak one element in an Al-generated image, but | can only keep regenerating. Making Al fix a
detail is more troublesome than doing it manually in Photoshop."

— Al Content - Editing Al details harder than manual PS

"My blog posts are being rewritten by Al and spread everywhere, and | can't protect my rights. | spent two
days writing original content, and Al plagiarized it in one day."

— Al Content « My original writing stolen by Al in a day
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"The professor was forced to hold offline exams, and scores dropped by 50%. Students use Al to do their
homework, and teachers can't detect it. It's too much cheating."

— Al Education - Students use Al to write essays undetected
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About This Report
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