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Overall Top 10 AI Needs Radar

/ /  T O P  1 0

Top 10 Needs by Heat
The hottest needs across all categories this period.

#01 Terminal Is Slow and Old, TUI Feels Outdated
AI Development UP · Remote development is stuck with terminals; TUI relies on AN

9/10

#02 Sick and Tracking, Six Apps Failed
AI Health UP · Chronic patients searched for tracking tools but found them 

9/10

#03 Multiple Agents Working Simultaneously Is Chaotic
AI Development NEW · Multiple agents working in parallel only report via text spa

8/10

#04 Token Bills Like Phone Traps, Models Downgraded
AI Development UP · Claude Code's A/B testing reduces thinking effort, costing m

8/10

#05 AI Replies Sound Fake and Awkward
AI Tools UP · Colleagues paste AI-generated content that's long and empty,

8/10

#06 AI Writing Lacks Natural Rhythm
AI Content UP · LLMs break long sentences into countless short ones, destroy

8/10

#07 Repairable Phone with Strong Security
AI Hardware UP · Fairphone is repairable but has outdated insecure internals;

8/10

#08 Anki Cards Don't Teach Speaking
AI Education UP · Treating language learning as memorization with mechanical d

8/10

#09 Search Results Full of AI Spam, Want to Block
AI Tools UP · Even searching for recipes surfaces AI-generated fluff, maki

7/10
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AI Tools AI Needs Radar

/ /  A I  T O O L S

AI Tools
6 needs · sorted by heat

1. AI Replies Sound Fake and Awkward     · Heat 8/10

Colleagues paste AI content in chats, long and empty, painful to read

PA I N Real questions drowned by AI fluff, key points diluted, extra time needed to decode
E X I ST I N G Copying ChatGPT/Claude replies is easiest, but they feel plastic and unreadable
O P P O RT U N I TY Build a tool that rewrites AI output into natural human tone
CO M P E T I TO RS Grammarly ignores AI style, LLM style parameters are not adjustable

For: Small Team · Difficulty 3/5 · UP

2. Search Results Full of AI Spam, Want to Block     · Heat 7/10

Even recipe searches hit AI-generated fluff, verifying is more tiring than searching

PA I N Manually maintaining uprank/downrank lists, judging each site for AI content
E X I ST I N G Kagi has AI labels but no auto-detection, Google ignores it entirely
O P P O RT U N I TY Auto-detect AI-generated sites and downrank them based on user preferences, improving 

over time
CO M P E T I TO RS Kagi (manual weighting), Google (no AI filtering)

For: Small Team · Difficulty 4/5 · UP

3. SaaS Acquisition Hikes Price 15x, Forced to Build Alternative     · Heat 6/10

Harvest acquired by Bending Spoons, bills skyrocket, old customers have no leverage

PA I N High data migration costs, competitors also pricey, forced to vibe-code a replacement
E X I ST I N G Harvest and Toggl require subscriptions, self-hosted options are maintenance-heavy
O P P O RT U N I TY Offer one-click migration, open-source self-hosted lightweight tool to capture users 

abandoned by price hikes
CO M P E T I TO RS Harvest (post-acquisition price hike), Clockify, Toggl

For: Solo · Difficulty 3/5 · UP
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AI Tools AI Needs Radar

4. Agent Knowledge Base Unreadable by Humans     · Heat 6/10

Company data fed into knowledge base, agents can query but humans can't understand content

PA I N Knowledge base only machine-readable, no human review, errors go unnoticed
E X I ST I N G Setoku uses data lakes for knowledge bases, abandoning human readability
O P P O RT U N I TY Create dual-layer knowledge representation for humans and agents, editable without 

programmers
CO M P E T I TO RS Vector databases and Setoku only consider machine reading

For: Small Team · Difficulty 4/5 · UP

5. Linux Desktop Tech Strong but Lacks Product Polish     · Heat 5/10

Distros fragmented, default settings messy, hours of setup after install

PA I N Lacks strong opinions, good defaults, full hardware support; non-engineers avoid it
E X I ST I N G Omarchy is integrating but early, System76 covers only its own hardware
O P P O RT U N I TY Polish the entire Linux desktop experience as a product, hardware and software together
CO M P E T I TO RS Omarchy (new), Fedora, System76 all lack holistic product feel

For: Enterprise · Difficulty 5/5 · UP

6. PMs Want to Edit Agent MD but Fear Git     · Heat 5/10

AI agent config files live in Git, non-programmers dare not touch them

PA I N Need Google Docs-like online editing, comments, sharing links; currently stuck in IDE
E X I ST I N G Notula is developing but immature, traditional Markdown editors lack Git workflow
O P P O RT U N I TY Wrap Git repos in a Google Docs-style collaborative document interface
CO M P E T I TO RS Notula (new), GitHub web editor (hard for non-programmers)

For: Small Team · Difficulty 3/5 · NEW
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AI Development AI Needs Radar

/ /  A I  D E V E L O P M E N T

AI Development
13 needs · sorted by heat

1. Terminal Is Slow and Old, TUI Feels Outdated     · Heat 9/10

Remote development relies on terminals; TUI uses ANSI escapes, losing to native GUI.

PA I N Terminal protocol is primitive; partial redraws rely on hacks, and developers must learn new 
APIs for each framework.

E X I ST I N G tmux and Zellij only split screens; terminal GUIs haven't advanced since Turbo Pascal.
O P P O RT U N I TY Redesign terminal rendering protocol to run native-level GUIs in remote tools.
CO M P E T I TO RS Zellij (Kitty graphics just starting), tmux, VS Code Remote

For: Enterprise · Difficulty 5/5 · UP

2. Multiple Agents Working Simultaneously Is Chaotic     · Heat 8/10

Multiple agents handle tasks in parallel, reporting via text spam, hard to monitor.

PA I N Unclear which agent is stuck, calling tools, or waiting for replies; all guesswork.
E X I ST I N G Munder Difflin's X/N display is confusing; LangGraph has code but no visualization.
O P P O RT U N I TY Create spatial dashboard for agent states: tool calls, dependencies, progress at a glance.
CO M P E T I TO RS LangGraph, CrewAI, AutoGen are frameworks lacking operational views.

For: Small Team · Difficulty 4/5 · NEW

3. Token Bills Like Phone Traps, Models Downgraded     · Heat 8/10

Claude Code A/B tests lower thinking effort, costing more for worse results.

PA I N API billing is a black box; vendors adjust knobs anytime, users can't compare or complain.
E X I ST I N G Anthropic doesn't disclose changes; OpenRouter only shows price, not quality.
O P P O RT U N I TY Build neutral audit layer for usage and output quality to monitor model vendors.
CO M P E T I TO RS OpenRouter (resells only), LangSmith (tests apps, not billing).

For: Small Team · Difficulty 3/5 · UP
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AI Development AI Needs Radar

4. AI Agents Struggle on Windows, Wasting Tokens     · Heat 7/10

Codex and Claude run tasks on Windows, facing endless command-line compatibility issues.

PA I N Windows toolchain is fragmented; agents get stuck on paths, encoding, permissions, 
retrying.

E X I ST I N G WSL has pitfalls; Microsoft Copilot doesn't solve agent shell adaptation.
O P P O RT U N I TY Build native Windows agent runtime with stable adaptation layer for common commands.
CO M P E T I TO RS Microsoft WSL/Copilot inadequate; community advises switching to Mac.

For: Enterprise · Difficulty 5/5 · UP

5. AI Autofix Patches Introduce New Vulnerabilities     · Heat 7/10

Copilot Autofix claims to fix vulnerabilities but introduces new security risks.

PA I N AI suggestions seem reasonable; manual review misses logic flaws, merging causes issues.
E X I ST I N G GitHub Copilot Autofix has failures; Snyk doesn't review AI-generated logic.
O P P O RT U N I TY Provide independent security validation and sandbox replay for AI patches before merge.
CO M P E T I TO RS GitHub Copilot Autofix (had incidents), Snyk (static scanning mainly).

For: Small Team · Difficulty 4/5 · UP

6. MCP Connections Fill Context Window Quickly     · Heat 7/10

Each MCP adds tool definitions to context, filling it before agent works.

PA I N Tool calls compete with tasks for context, visibly degrading response quality.
E X I ST I N G MCP official roadmap is changing, but frameworks still load everything.
O P P O RT U N I TY Implement on-demand loading and tool compression to include only needed MCP 

definitions.
CO M P E T I TO RS MCP official (still roadmap), LangChain (coarse loading strategy).

For: Small Team · Difficulty 4/5 · NEW
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AI Development AI Needs Radar

7. Local Models Seem Dumber Due to Quantization     · Heat 6/10

Ollama defaults to Q4 quantized models, significantly different from original weights, undisclosed.

PA I N Users think model is bad, but default quantization is too low, and no comparison available.
E X I ST I N G Ollama defaults to Q4 without notice; LM Studio has options but no effect comparison.
O P P O RT U N I TY Clarify quantization level, quality loss, VRAM usage at install; support one-click comparison.
CO M P E T I TO RS Ollama (opaque defaults), LM Studio (missing comparison).

For: Solo · Difficulty 3/5 · UP

8. AI Ignores Constraints, Uses Banned Libraries     · Heat 6/10

Constraints are clear, but generated code still does its own thing, causing rework.

PA I N AI code compiles but violates project standards; fixing is more tiring than rewriting.
E X I ST I N G Cursor rules and Aider conventions are just prompts, not enforced.
O P P O RT U N I TY Add rule validator at agent output to intercept violations and explain reasons.
CO M P E T I TO RS Cursor (rules rely on self-discipline), Aider (only YAML conventions).

For: Solo · Difficulty 3/5 · UP

9. Rust Dependency Builds Inject Malicious Code     · Heat 6/10

Popular crate like Arrayref is poisoned; developers are defenseless.

PA I N Relying on cargo-deny and manual audits can't keep up with poisoning speed.
E X I ST I N G cargo-crev community is small; crates.io review is ineffective.
O P P O RT U N I TY Sandbox build scripts, automatically alert and rollback on dangerous behavior.
CO M P E T I TO RS cargo-deny (static scanning), Socket.dev (JS-focused).

For: Small Team · Difficulty 4/5 · UP

10. Claude Writes Code with Emojis and Exclamations     · Heat 5/10

Claude's claudisms annoy users, driving them to ChatGPT.

PA I N Code comments and commit messages are full of marketing tone, breaking immersion.
E X I ST I N G Claudette only changes system prompt, treating symptoms not root cause.
O P P O RT U N I TY Enforce hard style constraints at agent tool layer, removing emojis and exaggerations.
CO M P E T I TO RS Claudette (open source but shallow), official style parameters ineffective.

For: Solo · Difficulty 2/5 · UP

FindAIGo · findaigo�.cn Page 7 / 25

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI



方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

AI Development AI Needs Radar

11. GitHub Notifications Unreliable, Issues Ignored     · Heat 5/10

Settings are on, but new issues and PRs don't notify; maintainers rely on manual refresh.

PA I N Maintainers miss critical collaboration messages; community communication is by chance.
E X I ST I N G GitHub's built-in notifications have bugs; self-hosting Gitea/GitLab has high barriers.
O P P O RT U N I TY Build neutral GitHub event aggregation and notification layer, never missing signals.
CO M P E T I TO RS GitHub (unreliable notifications), third-party bots (incomplete coverage).

For: Solo · Difficulty 3/5 · DOWN

12. Rust LSP Uses 10GB RAM, Coding Becomes Laggy     · Heat 5/10

rust-analyzer relies on memory, causing severe lag on large repos.

PA I N Indexing is all in memory; large repos cause frequent GC and typing delays.
E X I ST I N G Glancer claims 100x memory savings, but community is skeptical.
O P P O RT U N I TY Redesign LSP storage with disk cache and incremental indexing, reducing memory to 1/10.
CO M P E T I TO RS rust-analyzer (memory hog), Glancer (unverified new approach).

For: Small Team · Difficulty 5/5 · UP

13. AI Model for Technical Docs Could Be Lucrative     · Heat 5/10

General LLMs write code okay but docs are either vague or miss the point.

PA I N API references, architecture guides, usage guides must be written manually; AI output 
unusable.

E X I ST I N G ChatGPT/Claude write technical docs with confused terminology and invented APIs.
O P P O RT U N I TY Specialize in technical writing corpus, output docs with examples ready for repos.
CO M P E T I TO RS General models all fail; no dedicated technical writing model exists.

For: Enterprise · Difficulty 5/5 · UP
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AI Hardware AI Needs Radar

/ /  A I  H A R D W A R E

AI Hardware
4 needs · sorted by heat

1. Repairable Phone with Strong Security     · Heat 8/10

Fairphone is repairable but outdated; iPhone is secure but unrepairable.

PA I N Eco-conscious users face a trade-off: Fairphone lacks security, iPhone forces planned 
obsolescence.

E X I ST I N G Fairphone has EOL kernel, iPhone blocks repairs, GrapheneOS only supports Pixel.
O P P O RT U N I TY Build a phone combining repairability, hardware security, and long-term updates.
CO M P E T I TO RS Fairphone (insecure), iPhone (unrepairable), GrapheneOS (limited hardware).

For: Enterprise · Difficulty 5/5 · UP

2. Consumer VR Camera Gap     · Heat 7/10

Creating VR content requires hacked 360 cameras; no official ecosystem tools.

PA I N iPhone captures only flat photos, external gear is complex, quality content is scarce.
E X I ST I N G Apple offers nothing, Insta360 is not VR180, pro gear is expensive.
O P P O RT U N I TY Make a consumer VR180 camera with one-click capture, in-camera stitching, direct headset 

transfer.
CO M P E T I TO RS Insta360 (panorama focus), Apple (absent), pro VR cameras (costly).

For: Enterprise · Difficulty 5/5 · UP

3. Old iPhone Repurposing Solution     · Heat 6/10

Old iPhones lose value; battery swaps or dual-SIM mods don't help.

PA I N Using as secondary screen is wasteful, as monitor lacks ecosystem, no official reuse plan.
E X I ST I N G OpenDisplay turns it into a Mac monitor but is limited.
O P P O RT U N I TY Create a unified system to turn old phones into smart home panels, monitors, retro consoles.
CO M P E T I TO RS OpenDisplay (monitor only), scattered apps.

For: Solo · Difficulty 3/5 · UP
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AI Hardware AI Needs Radar

4. Xiaohongshu TV App Opportunity     · Heat 5/10

Users want to browse Xiaohongshu on TV; no official tvOS version.

PA I N After long videos, switching to short videos requires picking up the phone, breaking the flow.
E X I ST I N G Bilibili and Douyin have TV apps; Xiaohongshu is absent, third-party options are immature.
O P P O RT U N I TY Develop a polished tvOS client for Xiaohongshu with immersive big-screen browsing.
CO M P E T I TO RS Xiaohongshu official (no TV version), third-party apps just launched.

For: Small Team · Difficulty 3/5 · NEW
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AI Content AI Needs Radar

/ /  A I  C O N T E N T

AI Content
2 needs · sorted by heat

1. AI Writing Lacks Natural Rhythm     · Heat 8/10

LLMs break long sentences into choppy fragments, losing language rhythm.

PA I N AI-generated text is instantly recognizable, but cannot produce vivid, natural paragraphs.
E X I ST I N G All models are similar; prompts cannot change underlying writing style.
O P P O RT U N I TY Train a model that understands sentence rhythm and cadence to eliminate AI tone.
CO M P E T I TO RS Claude/GPT are homogeneous; no model focuses on human writing rhythm.

For: Enterprise · Difficulty 5/5 · UP

2. Hollywood AI Video Tools Lack Pro Workflow     · Heat 7/10

Cinematic AI video runs on pro clusters; home tools like ComfyUI are insufficient.

PA I N Single shot generation too slow for production; no tools designed for team collaboration.
E X I ST I N G ComfyUI is hobbyist; Runway hasn't integrated professional pipelines.
O P P O RT U N I TY Build distributed AI video rendering and asset management pipeline for studios.
CO M P E T I TO RS Runway (consumer), ComfyUI (single-machine), big tech in-house (not public).

For: Enterprise · Difficulty 5/5 · UP
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AI Lifestyle AI Needs Radar

/ /  A I  L I F E S T Y L E

AI Lifestyle
4 needs · sorted by heat

1. Cabbage Soaked in Formaldehyde     · Heat 7/10

Hebei cabbage exceeds formaldehyde limits; consumers lack self-testing methods.

PA I N Government sampling lags, home test strips inaccurate, lab testing costly and slow.
E X I ST I N G Test strips unreliable, lab tests cost hundreds, not for daily use.
O P P O RT U N I TY Offer affordable home food safety tests with batch report via QR code.
CO M P E T I TO RS Home strips (inaccurate), lab services (expensive), platform sampling (limited).

For: Small Team · Difficulty 4/5 · UP

2. Men's Skincare Search Full of Ads     · Heat 7/10

Douyin and Xiaohongshu content contradictory; hard to distinguish genuine reviews.

PA I N Over 30 with acne seeking reliable solution; comments full of bots, wrong buys cost money 
and skin.

E X I ST I N G Xiaohongshu untrustworthy, Meili Xiuxing only checks ingredients, not choices.
O P P O RT U N I TY Recommend based on ingredients and real user feedback, no sponsored ads.
CO M P E T I TO RS Xiaohongshu (sponsored), Meili Xiuxing (incomplete data), Zhihu (soft ads).

For: Small Team · Difficulty 3/5 · UP

3. Deceased Relative's Locked Phone     · Heat 7/10

Deceased's Redmi phone locked, containing memories, photos, and assets.

PA I N Brute force takes 10,000 tries with 5-min waits; manufacturer after-sales slow.
E X I ST I N G Apple/Google legacy features absent domestically; after-sales requires proof and delays.
O P P O RT U N I TY Provide trusted digital legacy trustee service, pre-store keys for designated family.
CO M P E T I TO RS Apple legacy contacts (incomplete in China), manufacturer after-sales (slow).

For: Small Team · Difficulty 4/5 · NEW
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AI Lifestyle AI Needs Radar

4. Half of Job Postings Are Ghost Jobs     · Heat 6/10

Companies post fake jobs to collect resumes or appear thriving; applications wasted.

PA I N Job sites rely on fake posts for metrics; applicants can't verify authenticity.
E X I ST I N G Indeed and Boss Zhipin don't verify; Ontario law just requires labeling.
O P P O RT U N I TY Build browser extension aggregating real hiring signals to avoid ghost jobs.
CO M P E T I TO RS Job sites (the problem), legal advocacy (limited regions).

For: Solo · Difficulty 3/5 · UP
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AI Education AI Needs Radar

/ /  A I  E D U C A T I O N

AI Education
5 needs · sorted by heat

1. Anki Cards Don't Teach Speaking     · Heat 8/10

Treating language learning as memorization fails without context.

PA I N 35,000 cards later, direction was wrong; time wasted on repetition.
E X I ST I N G Anki is mainstream SRS but treats language as a fact database.
O P P O RT U N I TY Embed vocabulary in real contexts for exposure learning; review becomes reading.
CO M P E T I TO RS Anki (mechanical), Duolingo (gamified but shallow)

For: Small Team · Difficulty 3/5 · UP

2. AI Homework Passes, Exams Fail     · Heat 7/10

AI-written homework inflates grades while real skills decline.

PA I N Plagiarism tools can't catch AI rewrites; closed-book exams are last defense.
E X I ST I N G Turnitin bypassable; exam platforms use fixed question banks.
O P P O RT U N I TY Randomized tests with unlimited retakes; treat failure as signal, not punishment.
CO M P E T I TO RS Turnitin (ineffective vs AI), exam platforms (fixed banks)

For: Enterprise · Difficulty 4/5 · UP

3. Juniors Can't Code Without AI     · Heat 7/10

Juniors ask AI first, get stuck for weeks, avoid seniors.

PA I N Old generation grew via struggle and mentorship; AI removes struggle, killing learning paths.
E X I ST I N G Cursor/Codex give answers, increasing dependency; companies have no alternatives.
O P P O RT U N I TY Build teaching agent: ask questions first, give hints, preserve productive struggle.
CO M P E T I TO RS Cursor (answers), GitHub Copilot (same), LeetCode (no AI guidance)

For: Small Team · Difficulty 3/5 · UP
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AI Education AI Needs Radar

4. No Language Practice Environment     · Heat 6/10

Non-native speakers rely on AI translation, never improve.

PA I N No low-pressure practice; AI translation is too easy, becomes excuse not to learn.
E X I ST I N G Duolingo lacks real practice; language exchange apps have high awkwardness.
O P P O RT U N I TY Role-play with instant correction for low-pressure speaking practice; face fears.
CO M P E T I TO RS Duolingo (not practical), AI chat (no systematic correction), iTalki (expensive)

For: Small Team · Difficulty 3/5 · UP

5. Coders Can't Present on Stage     · Heat 5/10

CS students lack presentation skills; improv classes rare but effective.

PA I N Writing code and speaking clearly are different skills; workplace communication is trial by 
fire.

E X I ST I N G Few universities offer The Eloquent Presenter; industry training too costly.
O P P O RT U N I TY AI role-play and improv coach for anytime, anywhere expression practice.
CO M P E T I TO RS Toastmasters (offline), AI chat (no structured training)

For: Solo · Difficulty 3/5 · NEW
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AI Health AI Needs Radar

/ /  A I  H E A LT H

AI Health
4 needs · sorted by heat

1. Sick and Tracking, Six Apps Failed     · Heat 9/10

Chronic patients seek tracking tools but find them complex or lacking, abandoning all.

PA I N Blood sugar, meds, symptoms tracked separately; data not exportable; can't persist two 
weeks.

E X I ST I N G Bearable rigid, Apple Health collects but doesn't explain, Notion templates DIY.
O P P O RT U N I TY Build chat-based symptom tracker: upload lab results, describe symptoms, auto-organize 

history.
CO M P E T I TO RS Bearable, Apple Health, Notion fail on long-term usability.

For: Small Team · Difficulty 3/5 · UP

2. Calorie Burn Guessed, Weight Loss Mystical     · Heat 6/10

Maintenance calories fluctuate with state; static formulas are inaccurate.

PA I N TDEE affected by exercise, stress, sleep; no dynamic updates based on real data.
E X I ST I N G MyFitnessPal logs but doesn't calibrate; macrocodex is nascent.
O P P O RT U N I TY Use daily weight feedback to reverse-engineer true burn, provide dynamic calorie budget.
CO M P E T I TO RS MyFitnessPal (static), macrocodex (new), Apple Watch (only closed loop).

For: Solo · Difficulty 3/5 · UP

3. Gaining Weight at Work, No Overeating     · Heat 5/10

Diet unchanged but weight rises; cause unknown, only guesswork.

PA I N Sedentary, stress, takeout, sleep all possible; no multi-factor analysis tool.
E X I ST I N G Bands track activity, apps track diet; none link work schedule to weight.
O P P O RT U N I TY Combine work schedule, sleep, diet logs to attribute weight gain, give actionable advice.
CO M P E T I TO RS Apple Watch (activity only), Boohee (diet only).

For: Solo · Difficulty 3/5 · STABLE
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AI Health AI Needs Radar

4. Tick Bite Testing, Home Kits Inaccurate     · Heat 5/10

Want to know Lyme infection; only lab results after mailing samples.

PA I N Lateral flow strips lack precision; qPCR devices costly and bulky; home market empty.
E X I ST I N G Home strips inaccurate, lab waits; Cepheid targets medical institutions.
O P P O RT U N I TY Develop disposable microfluidic PCR, read results in 30 minutes from sample.
CO M P E T I TO RS Home strips (inaccurate), Cepheid (expensive), Labs (slow).

For: Enterprise · Difficulty 5/5 · UP

FindAIGo · findaigo�.cn Page 17 / 25

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI



方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

AI Frontier AI Needs Radar

/ /  A I  F R O N T I E R

AI Frontier
3 needs · sorted by heat

1. EU Packaging Rules Force Small Sellers to Delist     · Heat 6/10

Small electronics sellers can't grasp compliance, so they delist and wait.

PA I N Packaging, labels, recycling declarations overwhelm; lawyers cost too much.
E X I ST I N G Official guides are dense; law firms charge hundreds per consult; no small-seller tool.
O P P O RT U N I TY Auto-generate compliance checklists and packaging plans by category for a few hundred 

euros.
CO M P E T I TO RS Law firms (expensive), EU official portal (enterprise-focused)

For: Small Team · Difficulty 3/5 · NEW

2. AI Firms Scan Out-of-Print Books, Then Discard Them     · Heat 6/10

Massive scans of rare library books are destroyed with no systematic archiving.

PA I N Paper books are non-renewable; AI firms take data, not originals; no digital fire brigade.
E X I ST I N G Internet Archive is in litigation; Google Books is commercial and closed.
O P P O RT U N I TY Build a hybrid nonprofit-commercial network to archive rare scans, so originals can be 

discarded safely.
CO M P E T I TO RS Internet Archive (legal risk), Google Books (no sharing)

For: Small Team · Difficulty 4/5 · UP

3. SOC2 Evidence Collection Tool Costs $10K a Year     · Heat 5/10

Small firms want SOC2 but Drata/Vanta are pricey; manual collection is exhausting.

PA I N Evidence scattered across cloud, logs, code; all-night prep before audits.
E X I ST I N G Drata/Vanta start at $10K/year; open-source tools are incomplete.
O P P O RT U N I TY Offer low-cost self-serve SOC2 evidence collection; $50 can be respectable.
CO M P E T I TO RS Drata, Vanta (expensive), open-source fission-accountant (new)

For: Small Team · Difficulty 4/5 · STABLE
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Big Company View AI Needs Radar

/ /  B I G  P I C T U R E

Big Company View (Enterprise)
Directions that need strategic synergy, scale and brand — beyond what solo or small teams can pursue.

1. Terminal Is Slow and Old, TUI Feels Outdated   · Heat 9/10 · AI Development

Remote development relies on terminals; TUI uses ANSI escapes, losing to native GUI.

ST R AT E G I C Terminal is the gateway to developer infrastructure; owning the protocol means owning the 
remote toolchain.

I N CU M B E N TS Microsoft Windows Terminal and Zellij still support legacy ANSI protocols.
T I M I N G AI agents run heavily in terminals, making protocol bottlenecks critical.

2. Repairable Phone with Strong Security   · Heat 8/10 · AI Hardware

Fairphone is repairable but outdated; iPhone is secure but unrepairable.

ST R AT E G I C Security plus sustainability is a white space in high-end phones, attracting eco-sensitive 
users.

I N CU M B E N TS Fairphone ignores security, Apple ignores repairability.
T I M I N G EU repair regulations and AI-era privacy concerns boost demand.

3. AI Writing Lacks Natural Rhythm   · Heat 8/10 · AI Content

LLMs break long sentences into choppy fragments, losing language rhythm.

ST R AT E G I C Writing models are upstream in content creation; unique style creates strong moat.
I N CU M B E N TS OpenAI and Anthropic haven't solved AI tone; platforms flooded with homogeneous 

content.
T I M I N G AI content backlash; users willing to pay for non-AI feel.
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Big Company View AI Needs Radar

4. AI Agents Struggle on Windows, Wasting Tokens   · Heat 7/10 · AI Development

Codex and Claude run tasks on Windows, facing endless command-line compatibility issues.

ST R AT E G I C Windows remains largest developer platform; fixing agent runtime attracts fleeing users 
back.

I N CU M B E N TS Microsoft has WSL and Copilot but agents remain fragile on Windows.
T I M I N G AI coding boom but developers driven to Mac by Windows pain; window is now.

5. Consumer VR Camera Gap   · Heat 7/10 · AI Hardware

Creating VR content requires hacked 360 cameras; no official ecosystem tools.

ST R AT E G I C VR content supply is the bottleneck for headset adoption; a consumer camera secures the 
niche.

I N CU M B E N TS Apple has Vision Pro but no capture device; Insta360 VR180 experience is poor.
T I M I N G Vision Pro-like devices are dropping in price, widening the content gap.

6. Hollywood AI Video Tools Lack Pro Workflow   · Heat 7/10 · AI Content

Cinematic AI video runs on pro clusters; home tools like ComfyUI are insufficient.

ST R AT E G I C Video generation is largest AI content market; pro studios are highest-value customers.
I N CU M B E N TS Runway targets individuals; ComfyUI lacks collaboration and asset management.
T I M I N G Multiple AI theatrical films in production; demand for pro pipelines emerging.

7. AI Homework Passes, Exams Fail   · Heat 7/10 · AI Education

AI-written homework inflates grades while real skills decline.

ST R AT E G I C AI-era assessment is essential; one product covers K12 to vocational training.
I N CU M B E N TS Turnitin can't stop AI; Khan Academy lacks serious assessment.
T I M I N G Education ministries discuss AI impact on exams; tipping point reached.
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Big Company View AI Needs Radar

8. Linux Desktop Tech Strong but Lacks Product Polish   · Heat 5/10 · AI Tools

Distros fragmented, default settings messy, hours of setup after install

ST R AT E G I C Desktop entry is an ecosystem battleground; out-of-box Linux offers distribution leverage
I N CU M B E N TS Canonical's Ubuntu experience is fragmented, System76 only does its own hardware
T I M I N G AI developers shifting to Linux, amplifying desktop experience gaps

9. AI Model for Technical Docs Could Be Lucrative   · Heat 5/10 · AI Development

General LLMs write code okay but docs are either vague or miss the point.

ST R AT E G I C Technical docs are key entry point to developer ecosystem; model layer positioning drives 
toolchain.

I N CU M B E N TS OpenAI and Anthropic only have general models; no vertical optimization.
T I M I N G After AI-generated code floods, doc quality becomes next big pain point.

10. Tick Bite Testing, Home Kits Inaccurate   · Heat 5/10 · AI Health

Want to know Lyme infection; only lab results after mailing samples.

ST R AT E G I C Home molecular diagnostics is next consumer healthcare entry; PCR microfluidics builds 
moat.

I N CU M B E N TS Abbott, Cepheid focus on professional market; no consumer products.
T I M I N G Tick-borne diseases rising; FDA more open to home testing.

FindAIGo · findaigo�.cn Page 21 / 25

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI



方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

findaigo�.cn

方狗AI

Opportunity Radar AI Needs Radar

/ /  R A D A R

Opportunity Radar (Solo & Small Team)
A 2×2 grid of demand strength vs. competition density.

Build now
Strong demand, low competition

 ̧Sick and Tracking, Six Apps Failed

 ̧Multiple Agents Working Simultaneously Is Chaotic

 ̧AI Replies Sound Fake and Awkward

 ̧Anki Cards Don't Teach Speaking

 ̧Cabbage Soaked in Formaldehyde

Watch closely
Strong demand, high competition

 ̧Token Bills Like Phone Traps, Models Downgraded

 ̧AI Writing Lacks Natural Rhythm

 ̧Repairable Phone with Strong Security

 ̧AI Homework Passes, Exams Fail

 ̧Juniors Can't Code Without AI

Wait & validate
Weak demand, low competition

 ̧Local Models Seem Dumber Due to Quantization

 ̧AI Ignores Constraints, Uses Banned Libraries

 ̧Calorie Burn Guessed, Weight Loss Mystical

 ̧Gaining Weight at Work, No Overeating

 ̧Deceased Relative's Locked Phone

Skip for now
Weak demand, high competition

 ̧Claude Writes Code with Emojis and Exclamations

 ̧GitHub Notifications Unreliable, Issues Ignored

 ̧Old iPhone Repurposing Solution

 ̧Xiaohongshu TV App Opportunity

 ̧Half of Job Postings Are Ghost Jobs
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What's New AI Needs Radar

/ /  N E W  &  T R E N D I N G

What's New This Period

First appearances

· Multiple Agents Working Simultaneously Is Chaotic

· MCP Connections Fill Context Window Quickly

· Xiaohongshu TV App Opportunity

· Deceased Relative's Locked Phone

· Coders Can't Present on Stage

· EU Packaging Rules Force Small Sellers to Delist

Rising fastest

· Terminal Is Slow and Old, TUI Feels Outdated

· Token Bills Like Phone Traps, Models Downgraded

· AI Replies Sound Fake and Awkward

· AI Writing Lacks Natural Rhythm

· Repairable Phone with Strong Security

Cooling

· GitHub Notifications Unreliable, Issues Ignored
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User Voices AI Needs Radar

/ /  U S E R  V O I C E S

Selected User Voices
Real user comments from global tech community discussions.

"Remote development is stuck with terminals; even the best TUI feels last-century, relying on ANSI escapes, 
losing badly to native GUI experience, it's really painful."

— AI Development · Terminal Is Slow and Old, TUI Feels Outdated

"When sick, I wanted to track my symptoms; I tried six apps and abandoned them all—either too complex 
or missing features, none were any good."

— AI Health · Sick and Tracking, Six Apps Failed

"A row of agents working simultaneously is like reading a foreign language; they only report with text spam, 
impossible to keep up with, it's maddening."

— AI Development · Multiple Agents Working Simultaneously Is Chaotic

"The token bill is like a phone bill trap, and the model gets secretly downgraded; Claude Code's A/B testing 
reduces thinking effort, so the same tasks cost more and yield worse results."

— AI Development · Token Bills Like Phone Traps, Models Downgraded

"AI replies are obviously fake; posting them is more awkward than not asking. Colleagues paste AI-generated 
content directly into the group, long and empty, making everyone uncomfortable."

— AI Tools · AI Replies Sound Fake and Awkward

"AI writes everything as a string of flat short sentences, reading like a robot; LLMs break long sentences into 
countless short ones, completely destroying language rhythm."

— AI Content · AI Writing Lacks Natural Rhythm

"I want a phone that can be repaired for ten years, but security lags; Fairphone is repairable but has outdated 
insecure internals, while iPhone is secure but impossible to open."

— AI Hardware · Repairable Phone with Strong Security
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About This Report AI Needs Radar

/ /  A B O U T

About This Report

Copyright & Sharing

© 2026 FindAIGo. Free to share with attribution to FindAIGo and link to findaigo.cn. For commercial use, please 
contact us first.

Contact

Website: findaigo.cn

Email: business@findaigo.com

Subscribe weekly: findaigo.cn/ai-radar

Disclaimer: This report is AI-generated and intended for product research and decision support. Decisions should be made 
based on your own judgment. FindAIGo is not liable for outcomes from decisions based on this report.
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