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Overall Top 10

[/ TOP 10

Top 10 Needs by Heat

The hottest needs across all categories this period.

#01 Claude Code Runs Blind, Changes Unknown

Al Development ~ UP = Want to review a session days later, but can't find the deci

#02 Al Silently Assumes, Discovered After Commits

Al Development ~ NEW - When requirements are unclear, the agent assumes an answer a

#03 Al Generates 2000-Line PR, Reviewers Overwhelmed

Al Development ~ UP -+ Want the agent to commit in small steps, but it messes up wh

#04 MCP Multi-Step Calls Resend Context Each Handoff

Al Development ~NEW - Real tasks with a dozen steps consume five times the tokens

#05 Al Chat Tab Overload

Al Tools UP « Having four or five Al windows open with different tasks, fo

#06 Al Writing All Sounds the Same
Al Content  UP < Short parallel phrases like 'not this but that' make all Al

#07 E-ink News Reader to Curb Phone Overuse

Al Hardware UP -+ Convert RSS to an e-ink newspaper with daily curated push co

#08 Learn New Fields with Non-Linear Al
Al Education UP - Want to dive deep layer by layer from cryptography, but Al o

#09 Full Permissions for Al Agents, Who's Liable?

Al Development  UP - Want the agent to run tests and modify files itself, but fea

#10 AlAgentBlack Box, Hard to Debug Issues

Al Development  UP + Tool calls, thinking process, and file changes are scattered
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Al Tools Al Needs Radar

[/ Al TOOLS

Al Tools

2 needs - sorted by heat

1. Al Chat Tab Overload - Heat7/10

Multiple Al windows open, each with different tasks; switching loses context.

PAIN Each session has isolated context; too many tasks cause confusion, relying on memory.
EXISTING Browser bookmarks and tabs; Al clients lack task grouping.

OPPORTUNITY Auto-group sessions by project or task for instant context on switch.

COMPETITORS ChatGPT and Claude desktop only list sessions, no cross-session task view.

For: Solo - Difficulty 3/5 - UP

2. Cannot Edit Conversation Context - Heat&/10

A stray comment in chat gets latched onto; no way to remove it alone.

PAIN To make Al forget a sentence, must start new chat and re-feed all context.
EXISTING Models only clear entire session; no partial context editing.

OPPORTUNITY Select and delete a context segment like an editor, continue chat seamlessly.

COMPETITORS ThoughtDAG offers DAG editing but as standalone app, not integrated.

For: Solo - Difficulty 4/5 « NEW
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// Al DEVELOPMENT

Al Development

10 needs - sorted by heat

1. Claude Code Runs Blind, Changes Unknown - Heat8/10
Days later, reviewing jsonl fails to reveal decision process

PAIN Tracing agent decisions takes an afternoon; jsonl is unreadable
EXISTING Claude Code /resume continues chat, lacks decision timeline

OPPORTUNITY Visualize tool calls and file edits as replayable timeline

COMPETITORS OpenCode, Claude Code sessions are raw logs

For: Small Team - Difficulty 3/5 « UP

2. Al Silently Assumes, Discovered After Commits - Heat 7/10
Unclear requirements lead agent to assume and proceed

PAIN Wrong assumptions require rollback, wasting three days
EXISTING Aakit detects assumptions but only reports, no intervention

OPPORTUNITY |nterrupt agent on assumptions to reduce rework

COMPETITORS Aakit is only one, but detection-only

For: Small Team - Difficulty 4/5 « NEW

3. Al Generates 2000-Line PR, Reviewers Overwhelmed - Heat7/10
Agent struggles to break work into small commits

PAIN Large PRs unreviewable; small PRs hit context limits

EXISTING GitHub Copilot reviews single files, not commit granularity

OPPORTUNITY Plan dependency graph first, auto-split into reviewable steps

COMPETITORS Claude Code, Codex lack task serialization

For: Small Team - Difficulty 4/5 - UP
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4. MCP Multi-Step Calls Resend Context Each Handoff - Heat7/10
Real tasks with many steps consume five times tokens

PAIN Each step returns results to model, causing repeated re-entry
EXISTING MCP protocol lacks state passing; agents are siloed

OPPORTUNITY Variable passing replaces model re-entry, saving ~80% tokens

COMPETITORS Tura Direct saves 78% but not widespread

For: Small Team - Difficulty 4/5 « NEW

5. Full Permissions for Al Agents, Who's Liable? - Heat6/10

Want agents to run tests and edit files, fear environment damage

PAIN Reconfiguring permissions per tool is painful, tight or loose
EXISTING Docker sandboxes need custom scripts, snapshot restore is messy

OPPORTUNITY One-click isolated environment, auto-destroy on session end

COMPETITORS Docker, Incus are generic, not agent-designed

For: Small Team - Difficulty 3/5 + UP

6. Al Agent Black Box, Hard to Debug Issues - Heat6/10
Tool calls, thoughts, file edits scattered, no replay

PAIN Agent errors require full session rerun, wasting tokens
EXISTING Verbose mode outputs raw logs, unreadable

OPPORTUNITY Serialize thought-action-edit into visual timeline

COMPETITORS OpenCode shows thinking trace but doesn't save structure

For: Small Team - Difficulty 4/5 - UP

7. Al Code Looks Fine, But Fails in Practice - Heat6/10

Agent writes tests only for its own happy path

PAIN Manual review costs near rewriting; automated tests miss edge cases
EXISTING Copilot auto-generates unit tests with variable quality

OPPORTUNITY Use mutation testing for adversarial cases to catch blind spots

COMPETITORS Cursor, Copilot lack adversarial validation

For: Small Team - Difficulty 4/5 « UP
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8. Al Searches Files Across Project, Ignoring Index - Heat5/10

On Windows, agent recursively scans whole project for files

PAIN Large projects take seconds per search; existing Everything index unused
EXISTING Everything has es.exe but agents don't call it

OPPORTUNITY |ntegrate system-level index into agent toolchain

COMPETITORS ripgrep is default but does full scans each time

For: Solo - Difficulty 3/5 « NEW

9. Want Another Al to Critique, Manual Copy-Paste - Heat5/10
In Claude, asking Codex to review requires new window

PAIN Models have blind spots; cross-validation is manual

EXISTING Prompting other CLIs lacks shared context

OPPORTUNITY Auto-route to multiple models for adversarial review in one session

COMPETITORS CLlIs are single-model, no native multi-model collaboration

For: Solo - Difficulty 3/5 « UP

10. Local 27B Model Slow Without MTP, Unusable - Heat5/10
RTX 3090 gets 30 tok/s without MTP; manual session doubles it

PAIN Local models save API costs but are slow; setup deters users
EXISTING [lama.cpp supports but manual params; Qwen not proactive

OPPORTUNITY One-click speculative sampling doubles local inference speed

COMPETITORS |lama.cpp, VLLM support MTP but high config barrier

For: Solo - Difficulty 3/5 - UP
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// Al HARDWARE

Al Hardware

2 needs - sorted by heat

1. E-ink News Reader to Curb Phone Overuse - Heat7/10

RSS to e-ink newspaper, daily curated push

PAIN Phone feeds scattered, addictive; e-ink devices hard to customize
EXISTING Xteink requires coding, Kindle lacks RSS support

OPPORTUNITY Qut-of-box e-ink news terminal with auto layout for focused reading

COMPETITORS Xteink is DIY, Remarkable lacks news subscriptions

For: Small Team - Difficulty 4/5 - UP

2. Compact Al Inference Box for Office Prototyping - Heaté6/10

Run models at work without bulky desktop setup

PAIN Remote connections unstable, company denies personal GPUs, local deployment complex
EXISTING Cloud GPUs cost money, IT blocks personal devices

OPPORTUNITY Small, silent, plug-and-play Al box with built-in model management

COMPETITORS NVIDIA Jetson embedded-focused, Mac Studio pricey and niche

For: Small Team - Difficulty 4/5 + UP
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[/ Al CONTENT

Al Content

5needs - sorted by heat

1. Al Writing All Sounds the Same - Heat 7/10

Every Al article follows the same template, instantly recognizable

PAIN Creators using Al spend more time removing Al tone than writing
EXISTING Models lack style parameters; prompt tuning has limits

OPPORTUNITY | et Al learn user's writing style to produce human-like output

COMPETITORS QpenAl, Anthropic have fixed styles, no personalization

For: Enterprise - Difficulty 4/5 - UP

2. Human Writing Mistaken for Al - Heat6/10

Al content flood makes original human work suspect as machine-made

PAIN False positives from Al detectors; no trusted way to prove authorship
EXISTING C2PA needs platform support; Glaze only protects visual art

OPPORTUNITY Provide creators a credible human authorship verification process

COMPETITORS C2PA not widespread; detectors have high false positive rates

For: Enterprise - Difficulty 5/5 + UP

3. No Age-Appropriate News Podcasts for Kids - Heat5/10
8-year-olds curious about world, but news is too fast or violent

PAIN Parents lack time to explain news daily; few kids' news options
EXISTING MyFirst.News is a personal experiment, unstable

OPPORTUNITY Auto-generate safe, fun, age-tiered news daily

COMPETITORS BBC kids' news updates slowly; MyFirst.News is DIY

For: Small Team - Difficulty 3/5 -+ NEW
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4. Al Long Stories Collapse After Ten Minutes - Heat5/10
Long-form content like short dramas and kids' shows loses coherence
PAIN Character consistency fails; plot holes appear in long arcs
EXISTING Models lose focus; no architecture for long stories

OPPORTUNITY Qutline plot and character cards first, generate scene-by-scene for consistency

COMPETITORS Sudowrite focuses on short; Claude, OpenAl lack long-story mode

For: Small Team - Difficulty 4/5 « UP

5. Video Course Creation Too Hard for Experts - Heat4/10

Want to turn knowledge into courses, but lack equipment, team, time

PAIN Recording needs studio, lighting, editing; Al courses risk low quality
EXISTING Keet generates videos but shallow; big players may copy

OPPORTUNITY Focus on niches like corporate training; human experts ensure quality

COMPETITORS Keet is YC project with shallow moat; Synthesia only does avatars

For: Small Team - Difficulty 3/5 + STABLE
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[/ Al LIFESTYLE

Al Lifestyle

3 needs - sorted by heat

1. Global Payment Outage Status - Heat6/10

Mastercard down, banks clueless, customers stuck waiting in stores.

PAIN Card declines unclear if card or system issue, no way to verify.
EXISTING Bank apps only report own issues, Downdetector data lags.

OPPORTUNITY Aggregate payment channel health, check before swiping.

COMPETITORS Downdetector broad but not real-time, bank support slow.

For: Small Team - Difficulty 3/5 « NEW

2. Xianyu Court Evidence Chaos - Heat6/10

Buyer claims USB lost or damaged, seller insists it was fine.

PAIN Both sides argue, no automated evidence chain analysis.
EXISTING Xianyu court relies on manual voting, support inefficient.

OPPORTUNITY Auto-organize chat, logistics, image metadata into timeline.

COMPETITORS Xjanyu lacks this, other platforms manual too.

For: Enterprise - Difficulty 4/5 + UP

3. Gift Giving Guesswork - Heat5/10

Valentine's gift for girlfriend, speakers and bags done, no ideas.

PAIN Scrolling Xiaohongshu and Taobao, still unsure, fear wasting money.
EXISTING Xiaohongshu ads, Taobao recommendations too broad.

OPPORTUNITY Recommend specific gifts based on recipient profile and history.

COMPETITORS Giftagram sparse data, big platforms lack personalization.

For: Solo - Difficulty 3/5 - STABLE
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// Al EDUCATION

Al Education

6 needs - sorted by heat

1. Learn New Fields with Non-Linear Al - Heat 7/10

Start from cryptography and dive deeper, but Al only gives one paragraph at a time.

PAIN Context gets lost when asking deeper questions; no knowledge map to drill into.
EXISTING ChatGPT conversations are linear; mind mapping tools don't integrate with LLMs.

OPPORTUNITY Turn subject knowledge into a drillable tree, mapping as you learn.

COMPETITORS Notion Al summarizes but doesn't explore; Al learning tools are Q&A based.

For: Small Team - Difficulty 4/5 - UP

2. Al Answers Without Adjusting to My Level - Heat6/10

Ask a question and get all background info; simple questions take three minutes to read.
PAIN Want Al to explain at my level, but it defaults to the most complete version.
EXISTING Writing 'explain simply' in prompts works but is inconsistent.

OPPORTUNITY Automatically assess user expertise and adjust explanation depth dynamically.

COMPETITORS perplexity has concise mode but doesn't proactively adapt to the reader.

For: Small Team - Difficulty 4/5 + UP

3. Learn Java Concurrency with Hands-On Lessons - Heat5/10
Twenty interactive mini-lessons from threads to thread pools beat watching tutorials.
PAIN Learning is fragmented; tutorials are either too abstract or too verbose.
EXISTING Teach skill is a command-line tool, not user-friendly for non-techies.

OPPORTUNITY Break skills into interactive hands-on lessons that you can apply immediately.

COMPETITORS DataCamp has courses but not personalized; Duolingo is only for languages.

For: Solo - Difficulty 3/5 - UP
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4, Learn Languages by Reading Adapted News - Heat5/10

Push Spanish news to Kindle daily; consistent reading boosts proficiency.

PAIN Graded readers update slowly; real news is too hard; bilingual comparison is cumbersome.
EXISTING Calibre only converts formats, can't adjust difficulty.

OPPORTUNITY Rewrite real-time news to match language level and push automatically daily.

COMPETITORS Readlang requires manual adding; News in Levels covers few languages.

For: Solo - Difficulty 3/5 - UP

5. Master C Pointers with Visual Memory Models - Heat4/10

Know Python but C pointers are a struggle; need intuitive understanding.

PAIN Textbooks are text-only; lack interactive memory model demonstrations.
EXISTING Python Tutor doesn't cover C; GDB is too complex for beginners.

OPPORTUNITY Interactive memory visualization with real-time Al explanations.

COMPETITORS Python Tutor doesn't support C pointers; debuggers are too hardcore.

For: Solo - Difficulty 3/5 + STABLE

6. Learn Math as a Programmer, Not a Linguist - Heat4/10

Programmers get stuck on math syntax; need conceptual guidance.

PAIN Programmers take detours learning math; lack teaching methods tailored to them.
EXISTING 3B1B videos are cool but one-way; traditional textbooks don't understand programmers.

OPPORTUNITY Translate math concepts using programmer-friendly language.

COMPETITORS 3BluelBrown lacks interactivity; Brilliant targets general audience.

For: Solo - Difficulty 3/5 - STABLE
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// Al HEALTH

Al Health

3 needs - sorted by heat

1. Aching in Rainy Weather - Heat5/10

No illness but aches and fatigue, suspect lack of sunlight.

PAIN No tool links weather, pressure, sunlight to symptoms.

EXISTING Apple Health tracks data, not causes; weather apps ignore health.

OPPORTUNITY Combine weather and personal health data to analyze impact.

COMPETITORS Clue links weather to cycles; no general health analysis.

For: Solo - Difficulty 3/5 « NEW

2. Fitness Diet Assistant - Heat 4/10

Zero-fat yogurt with oats is good, but daily gets boring.

PAIN Fitness folks need high-protein low-fat plans; nutritionists costly.
EXISTING MyFitnessPal counts calories; Mint Health's food database outdated.

OPPORTUNITY Recommend recipes based on training goals and pantry inventory.

COMPETITORS MyFitnessPal has data but no smarts; domestic apps ad-heavy.

For: Solo - Difficulty 2/5 + STABLE

3. Phone Before Bed Causes Dreams - Heat 3/10

High-stimulation content harms sleep; need alternatives.

PAIN Know should reduce but can't resist; need external intervention.
EXISTING iOS Screen Time can be bypassed; Forest only treats symptomes.

OPPORTUNITY Auto-switch to low-stimulation mode before bed; Al recommends sleep aids.

COMPETITORS Apple Screen Time too easy to bypass; sleep trackers only monitor.

For: Solo - Difficulty 2/5 - STABLE
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// Al FRONTIER

Al Frontier

2 needs - sorted by heat

1. Al Judge Prompt Injection in Court - Heat4/10

Legal documents contain prompts to manipulate Al-assisted rulings.

PAIN Courts use Al without disclosure or anti-manipulation safeguards.
EXISTING No audit trail standards exist for judicial Al.

OPPORTUNITY Provide auditable decision chains and input validation for judicial Al.

COMPETITORS |exisNexis Al only does legal research, not judicial process.

For: Enterprise - Difficulty 5/5 « NEW

2. Al-Generated Game Content Trust Crisis - Heat 4/10
Game art and design show Al traces, eroding player trust.

PAIN Indie games use Al assets, making human effort unclear.
EXISTING Steam requires disclosure but lacks enforcement and tiers.

OPPORTUNITY Create Al content disclosure standards for games, giving choice.

COMPETITORS Steam has weak Al disclosure; Epic has none.

For: Enterprise - Difficulty 3/5 + NEW
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// BIG PICTURE

Big Company View (Enterprise)

Directions that need strategic synergy, scale and brand — beyond what solo or small teams can pursue.

1. Al Writing All Sounds the Same - Heat7/10 - Al Content
Every Al article follows the same template, instantly recognizable
STRATEGIC  Writing is top Al use case; style personalization is a moat, builds user data

INCUMBENTS  QpenAl and Anthropic output is generic, no individual style

TIMING Model capability is sufficient; users tired of Al tone, emotional need rising

2. Human Writing Mistaken for Al - Heat6/10 - Al Content
Al content flood makes original human work suspect as machine-made
STRATEGIC  Content platforms need authenticity infrastructure; certification can become standard

INCUMBENTS  Adobe pushes C2PA but creators reject; OpenAl detector retired

TIMING Al content growing exponentially; authenticity crisis affects platform trust

3. Xianyu Court Evidence Chaos - Heat6/10 - Al Lifestyle

Buyer claims USB lost or damaged, seller insists it was fine.

STRATEGIC  Trustis e-commerce core, Al arbitration cuts dispute costs.
INCUMBENTS  Xjanyu manual, Taobao support outdated.

TIMING Second-hand trade booming, disputes are UX bottleneck.

4. Al Judge Prompt Injection in Court - Heat4/10 - Al Frontier
Legal documents contain prompts to manipulate Al-assisted rulings.
STRATEGIC  Judiciary needs transparency; first mover defines standards.

INCUMBENTS | exisNexis, Thomson Reuters have Al but no decision audits.

TIMING Courts adopt Al, trust crisis emerges, market gap exists.
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5. Al-Generated Game Content Trust Crisis - Heat4/10 - Al Frontier
Game art and design show Al traces, eroding player trust.

STRATEGIC  Pplatforms control distribution; disclosure becomes policy moat.

INCUMBENTS  Steam weak enforcement; Epic inactive.

TIMING Indie Al use surges; player backlash grows.
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// RADAR

Opportunity Radar (Solo & Small Team)

A 2X2 grid of demand strength vs. competition density.

Build now Watch closely

Strong demand, low competition Strong demand, high competition

Claude Code Runs Blind, Changes Unknown Al Writing All Sounds the Same

Al Silently Assumes, Discovered After Commits [E-ink News Reader to Curb Phone Overuse

Al Generates 2000-Line PR, Reviewers Overwhelmed JLearn New Fields with Non-Linear Al

JMCP Multi-Step Calls Resend Context Each Handoff
Al Chat Tab Overload

JFull Permissions for Al Agents, Who's Liable?

Al Agent Black Box, Hard to Debug Issues

Wait & validate

Weak demand, low competition

Skip for now
Weak demand, high competition

Al Code Looks Fine, But Fails in Practice Cannot Edit Conversation Context

Al Searches Files Across Project, Ignoring Index Al Answers Without Adjusting to My Level

Want Another Al to Critique, Manual Copy-Paste JHuman Writing Mistaken for Al

Local 27B Model Slow Without MTP, Unusable JNo Age-Appropriate News Podcasts for Kids

.Compact Al Inference Box for Office Prototyping Al Long Stories Collapse After Ten Minutes



What's New

/| NEW & TRENDING

What's New This Period

First appearances

+ Al Silently Assumes, Discovered After Commits

+ MCP Multi-Step Calls Resend Context Each Handoff
+ Al Searches Files Across Project, Ignoring Index

+ Global Payment Outage Status

+ Aching in Rainy Weather

+ Al Judge Prompt Injection in Court

Rising fastest

+ Claude Code Runs Blind, Changes Unknown

+ Al Generates 2000-Line PR, Reviewers Overwhelmed
+ Al Chat Tab Overload

+ Al Writing All Sounds the Same

+ E-ink News Reader to Curb Phone Overuse

+ Learn New Fields with Non-Linear Al

Cooling

— none —

Al Needs Radar
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/| USER VOICES

Selected User Voices

Real user comments from global tech community discussions.

"After running Claude Code, days later | wanted to review, but couldn't find in the jsonl why it made those
changes, so frustrating."

— Al Development - Claude Code Runs Blind, Changes Unknown

"Where the requirements weren't clear, the Al made up an answer and went ahead, only to discover three
commits later, and fixing it was a nightmare."

— Al Development - Al Silently Assumes, Discovered After Commits

"Asked Al to write a feature, it generated a 2000-line PR in one go, the reviewer was overwhelmed, and when
| asked it to split into smaller steps, it made a mess."

— Al Development - Al Generates 2000-Line PR, Reviewers Overwhelmed

"With MCP multi-step calls, each handoff resends the context, consuming five times the tokens of a single
call, my wallet can't take it."

— Al Development - MCP Multi-Step Calls Resend Context Each Handoff

"Having four or five Al windows open with different tasks, | forget what each is doing when I switch, tabs are
a chaotic mess."

— Al Tools + Al Chat Tab Overload

"Everything Al writes sounds the same, with short parallel phrases like 'not this but that', you can tell it's Al
at a glance, so annoying."

— Al Content « Al Writing All Sounds the Same

"l can't stop scrolling on my phone, | want an e-ink screen for reading only, with daily curated content
pushed, otherwise my eyes will go blind."

— Al Hardware < E-ink News Reader to Curb Phone Overuse
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"Want to systematically learn a new field, but LLMs only give linear answers, one paragraph at a time, can't
go deeper layer by layer, learning is fragmented."

— Al Education - Learn New Fields with Non-Linear Al
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About This Report

Copyright & Sharing
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