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Overall Top 10

[/ TOP 10

Top 10 Needs by Heat

The hottest needs across all categories this period.

Ai search assista i
#01 nt needs clean api

Al Tools UP -« Setup search for my agent, but got tons of ad noise—wish |

#02 Can't swap words without retranslating

Al Tools UP -+ Translated a whole paragraph, but one word was wrong and | ¢

#03 Ai agent to filter clean content

Al Tools UP + Open an article full of ads, paywalls, pop-ups—my personal a

#04 Ai memory remembers wrong things

Al Tools UP - Claude's auto-memory treats irrelevant stuff as important co

#05 Too many separate ai tool subscriptions
Al Tools UP - Claude Code, Codex, ChatGPT each charge separately, tokens a

#06 App keeps asking to upgrade

Al Tools STABLE + Open an app, and it first shows update prompts and feature t

#07 Deploying service requires reading long docs

Al Tools UP < Justwant to run code, not learn Docker, K8s, or configure s

#08 CLItools output fancy text, grep fails
Al Development ~ STABLE - Finally installed a CLI, but its output is animated tables—c

#09 CLI needs separate window for GUI

Al Development ~ UP * Using Kimi to write code and preview files requires leaving

#10 Auto color temperature light switch

Al Hardware  UP + My tri-color temperature light switches to a random color ea
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Al Tools Al Needs Radar

[/ Al TOOLS

Al Tools

9 needs - sorted by heat

1. Ai search assistant needs clean api - Heat 7/10

Search results for agents are full of ads and noise, willing to pay for clean data

PAIN Willing to pay for search but Kagi lacks MCP interface, self-built is inefficient
EXISTING Generic search APIs have messy results and ads, not optimized for agents
OPPORTUNITY Build a high-quality, ad-free MCP search service with per-call pricing
COMPETITORS Kagi (no MCP), Google/Bing API (ads heavy)

For: Small Team - Difficulty 3/5 « UP

2. Can't swap words without retranslating - Heat6/10

After translating a paragraph, can't replace a single word without redoing the whole thing

PAIN Every synonym change requires deleting and retranslating, or switching to a dictionary, very
disruptive
EXISTING Only Deepl supports word-level replacement, others don't

OPPORTUNITY Allow clicking any word in translation to show alternatives and auto-adjust context

COMPETITORS Deepl (already has it), Google Translate, Microsoft Translator (none)

For: Small Team - Difficulty 3/5 - UP

3. Ai agent to filter clean content - Heat6/10

Articles full of ads, paywalls, popups; personal agent should skip them

PAIN Manually close popups and wait through ads on every site; wish an agent could handle it
EXISTING Adblock blocks ads but not paywalls, can't extract main content

OPPORTUNITY Build a browser or local Al agent that automatically extracts article body

COMPETITORS 1Blocker, uBlock Origin (ads only)

For: Solo - Difficulty 3/5 « UP
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4. Ai memory remembers wrong things - Heat6/10

Claude's auto memory treats irrelevant details as important, causing off-topic replies
PAIN Smart memory makes wrong assumptions, and | can't see how it decides
EXISTING Claude automemory, manual memory file maintenance

OPPORTUNITY Create transparent, editable Al memory management tool for user control

COMPETITORS No dedicated memory management product

For: Small Team - Difficulty 4/5 « UP

5. Too many separate ai tool subscriptions - Heat5/10
Claude Code, Codex, ChatGPT each charge separately, tokens not shared
PAIN Already paying for LLMs, why pay again for each tool?
EXISTING Only individual subscriptions, no unified account or billing

OPPORTUNITY Build a middleware that unifies LLM API calls with usage-based pricing

COMPETITORS OpenRouter (API proxy, no desktop tool integration)

For: Enterprise - Difficulty 4/5 + UP

6. App keeps asking to upgrade - Heat5/10

Open an app and get update prompts and feature tours instead of getting work done
PAIN Third time using the app and already harassed; will uninstall if it continues
EXISTING In-app notification options, but many popups can't be disabled

OPPORTUNITY Develop browser/system-level tool to auto-block in-app upgrade popups

COMPETITORS Some browsers have reading mode but don't actively block

For: Solo - Difficulty 2/5 - STABLE

7. Deploying service requires reading long docs - Heat5/10

Just want to run code, not learn Docker, K8s, server config

PAIN Every deployment needs extensive documentation, cognitive load too high
EXISTING Fly.io, Railway still require significant configuration

OPPORTUNITY Build an end-to-end tool that deploys from a one-sentence description

COMPETITORS Vercel (frontend only), Fly.io (still complex)

For: Small Team - Difficulty 4/5 « UP
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8. Api docs need manual translation forai - Heat4/10

OpenAPI JSON models aren't readable by Al; must manually write prompts

PAIN Maintaining Al-readable APl docs is harder than coding, and updates are forgotten
EXISTING Handwrite Claude.md, Agents.md to describe

OPPORTUNITY Auto-generate structured prompts from APl docs with version sync

COMPETITORS Vercel has related articles but no product

For: Solo - Difficulty 3/5 - UP

9. Bookmark should open in specific container - Heat4/10

Firefox has containers but bookmarks don't remember which container to use

PAIN Every bookmark click requires right-click and container selection, extra step
EXISTING Multi-Account Containers extension (manual setup needed)

OPPORTUNITY Browser natively supports bookmark-container binding, one-click open

COMPETITORS Firefox doesn't support natively, extension experience subpar

For: Enterprise - Difficulty 2/5 + UP
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// Al DEVELOPMENT

Al Development

9 needs - sorted by heat

1. CLI tools output fancy text, grep fails - Heat5/10

Installed a CLI, but output has tables and animations, can't filter with grep.

PAIN Can't use grep/awk because output is special format, completely unusable.
EXISTING Some tools offer --plain option, but not universal.

OPPORTUNITY Default to plain parseable format (e.g., JSON) while keeping interactivity.

COMPETITORS Most TUI CLI tools don't focus on parsability.

For: Solo - Difficulty 2/5 + STABLE

2. CLI needs separate window for GUl - Heat5/10

Using Kimi to code, previewing files requires leaving terminal to open browser.

PAIN CLI and Web Ul are separate, inefficient, unlike Claude Code Desktop.
EXISTING Some tools have standalone Web Ul, but not in same window.

OPPORTUNITY Embed lightweight Web Ul inside CLI process for real-time interaction.

COMPETITORS Claude Code Desktop (exists), other CLIs lack this.

For: Small Team - Difficulty 4/5 + UP

3. Al agent needs safe compression for long output - Heat4/10

Al runs command with thousands of lines, truncation misses errors.

PAIN Simple truncation or summary drops critical error info, causing issues.
EXISTING Szr (new open-source tool, but limited).

OPPORTUNITY Build smart compression that preserves error lines and references, shortens rest.

COMPETITORS Szr (early stage).

For: Solo - Difficulty 3/5 - UP
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4, Al verbose, need structured data directly - Heat4/10

Request array result, Al gives natural language explanation, manual parsing needed.
PAIN In automation, conversational output unusable without post-processing.
EXISTING System prompt for structured output, but models often disobey.

OPPORTUNITY Design tool to auto-convert Al output to JSON/table regardless of model response.

COMPETITORS No dedicated conversion layer.

For: Small Team - Difficulty 3/5 < UP

5. Local open-source models far behind Cursor - Heat4/10

Company provides free model, code quality worse than Cursor Pro auto mode.

PAIN Free but inaccurate completions, poor context understanding, requires rework.
EXISTING Cursor, Copilot (cloud subscription, better).

OPPORTUNITY Optimize local model code completion or combine with LoRA fine-tuning.

COMPETITORS Cursor Pro, Codex (cloud), LocalAl (weak).

For: Enterprise - Difficulty 4/5 + UP

6. Tutorial selling blocked by platform barriers - Heat4/10

Want to sell paid column, but Xiaobao Tong requires 3000 followers, Juejin L5 level.
PAIN Have content but no followers, can't monetize, stuck.

EXISTING Xiaobao Tong, Juejin, Zhihu column (all have follower thresholds).

OPPORTUNITY Build knowledge payment platform independent of follower count, support docs+courses.

COMPETITORS Xiaobao Tong, Juejin (high barriers).

For: Small Team - Difficulty 3/5 - UP

7. pip downloads no hash check, tamperrisk - Heat4/10
npm auto-verifies integrity, Python requires manual checksum.
PAIN After pip install, must manually checksum; forget and it's unsafe.

EXISTING PyPI doesn't provide default verification, all manual.

OPPORTUNITY |mplement auto-verification in pip or provide one-click verification plugin.
COMPETITORS None.

For: Small Team - Difficulty 3/5 « STABLE
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8. Forum content only searchable manually, Al can't access - Heat3/10
Search historical discussions in forum, need to type keywords, agent can't do it.
PAIN Public forums have lots of knowledge, but Al agents lack standard interface.

EXISTING Reddit API (restricted), HN API (basic only).

OPPORTUNITY Enable forums to provide MCP service, allowing Al agents to retrieve/operate with
permissions.

COMPETITORS No MCP standard support.

For: Solo - Difficulty 3/5 - UP

9. Paid Claude and Codex still risk account ban - Heat 3/10

Personal subscriptions to Claude and Codex often face bans, payment failures.

PAIN Worried about ban, refund issues, poor experience, no reliable channel.
EXISTING Top-up services, gift cards (unreliable, risky).

OPPORTUNITY Provide compliant, stable personal subscription service with multiple payment methods.

COMPETITORS No reliable intermediary.

For: Small Team - Difficulty 3/5 « STABLE
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// Al HARDWARE

Al Hardware

3 needs - sorted by heat

1. Auto color temperature light switch - Heat5/10

Home light switch cycles colors manually, can't auto-switch by time

PAIN Must press three times to get desired color; voice control unreliable
EXISTING Standard smart switches only on/off, no color sequence support

OPPORTUNITY Build smart switch with time-based color rules or Home Assistant integration

COMPETITORS Philips Hue, Xiaomi Smart Light (require hub/complex setup)

For: Small Team - Difficulty 3/5 « UP

2. iPhone SMS sync to Windows - Heat4/10

Receive verification codes on PC but need to check phone

PAIN Always grab phone for codes; poor phone-PC collaboration
EXISTING Pushbullet (paid/unstable), Microsoft Phone Link (limited features)

OPPORTUNITY Create lightweight open-source iOS SMS forwarder for Windows with auto-copy

COMPETITORS Pyshbullet, Microsoft Phone Link

For: Solo - Difficulty 3/5 + UP

3. Free reliable NTFS write on Mac - Heat3/10

Mac can't write to NTFS drives without paid or risky free solutions

PAIN Free options unstable or require disabling SIP; paid ones expensive
EXISTING BuhoNTFS, Paragon NTFS (paid), Mounty (requires SIP off)

OPPORTUNITY Develop open-source stable NTFS driver without SIP disable

COMPETITORS BuhoNTFS, Paragon (both paid)

For: Small Team - Difficulty 4/5 - STABLE
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// Al EDUCATION

Al Education

1 needs - sorted by heat

1. Convert math formulas to code - Heat3/10

Instantly turn paper formulas into executable code

PAIN Knowing algorithm logic but spending hours translating to code with errors
EXISTING Manual coding or MathML conversion, neither direct

OPPORTUNITY Auto-generate code (Python/JS) from formula screenshots or text

COMPETITORS Mathpix (recognizes formulas only, no code generation)

For: Solo - Difficulty 3/5 - UP
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// BIG PICTURE

Big Company View (Enterprise)

Directions that need strategic synergy, scale and brand — beyond what solo or small teams can pursue.

1. Too many separate ai tool subscriptions - Heat5/10 - Al Tools

Claude Code, Codex, ChatGPT each charge separately, tokens not shared

STRATEGIC  |ntegrate multiple models, create Al app store, lock in developer ecosystem
INCUMBENTS  QpenRouter, Poe (distribution only, no token unification)

TIMING LLM tools exploding, users frustrated with fragmented payments

2. Bookmark should open in specific container - Heat4/10 - Al Tools

Firefox has containers but bookmarks don't remember which container to use

STRATEGIC  Boost browser competitiveness, attract privacy users
INCUMBENTS Fjrefox (not native), Chrome (no containers)

TIMING Firefox already testing container management, bookmark binding is natural next step

3. Local open-source models far behind Cursor - Heat4/10 - Al Development

Company provides free model, code quality worse than Cursor Pro auto mode.

STRATEGIC  Enter open-source model ecosystem, offer free but usable coding experience.
INCUMBENTS  Cursor, GitHub Copilot (cloud-dependent), LocalAl (weak).

TIMING Open-source models improving fast; slight experience gap can attract many users.
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// RADAR

Opportunity Radar (Solo & Small Team)

A 2X2 grid of demand strength vs. competition density.

Build now Watch closely

Strong demand, low competition Strong demand, high competition

Ai search assistant needs clean api CLI tools output fancy text, grep fails

.Can't swap words without retranslating Al agent needs safe compression for long output

Ai agent to filter clean content Al verbose, need structured data directly

Ai memory remembers wrong things JForum content only searchable manually, Al can't

Deploying service requires reading long docs access

CLI needs separate window for GUI JiPhone SMS sync to Windows

LConvert math formulas to code

Wait & validate Skip for now

Weak demand, low competition

Api docs need manual translation for ai
JBookmark should open in specific container
[Free reliable NTFS write on Mac

Auto color temperature light switch

Weak demand, high competition

App keeps asking to upgrade
pip downloads no hash check, tamper risk

Tutorial selling blocked by platform barriers
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/| NEW & TRENDING

What's New This Period

First appearances

— none —

Rising fastest

+ Ai search assistant needs clean api

+ Can't swap words without retranslating
+ Ai agent to filter clean content

+ Ai memory remembers wrong things

+ Too many separate ai tool subscriptions

+ Deploying service requires reading long docs

Cooling

— none —
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/| USER VOICES

Selected User Voices

Real user comments from global tech community discussions.

"l set up search for my agent, but it's full of ad noise—I'd honestly pay for a clean version."

— Al Tools - Aisearch assistant needs clean api

"I translated a whole paragraph, but one word was wrong and | can't just replace it directly."

— Al Tools - Can't swap words without retranslating

"l open an article and it's all ads, paywalls, pop-ups—my personal agent should skip those for me.'

— Al Tools - Aiagent to filter clean content

"Claude's auto-memory takes irrelevant stuff as important context, and the replies go off track."

— Al Tools + Ai memory remembers wrong things

"Claude Code, Codex, and ChatGPT each charge their own fees, and tokens aren't shared."

— Al Tools - Too many separate ai tool subscriptions

"l open an app, and it first shows update prompts and new feature tours instead of letting me work."

— Al Tools « App keeps asking to upgrade

"l just want to run my code, not learn Docker, K8s, or configure servers."

— Al Tools - Deploying service requires reading long docs

"l finally installed a CLI, but its output is animated tables—I want to filter results but it's not plain text."

— Al Development - CLI needs separate window for GUI
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About This Report
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