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Overall Top 10

[/ TOP 10

Top 10 Needs by Heat

The hottest needs across all categories this period.

#01 Ai writes hundreds of lines, review is more tiring than writing

Al Development ~ UP - Al generates thousands of lines of code; fixing one bug intr

#02 Commercial apis too expensive and dependent, want local free models

Al Development ~ UP - Developers resent paid APIs and dependencies, hoping local m

#03 Same bug fixed three times by ai, each time starting from scratch

Al Development ~ UP - Coding agents repeatedly search for the same issue, unable t

#04 Can'tEdita Single Frame in Al Video

Al Content UP + Using Al to generate music videos, but can't fine-tune a sin

#05 Aicliscans entire home directory on first run, scary

Al Development ~ UP + Running an Al command that automatically reads and uploads a

#06 Usb-ccharger cable chaos

Al Hardware STABLE - A pile of chargers and cables at home; mixing them results i

#07 Ai-written code, help reviewer understand what changed

Al Development ~ UP - Al-generated pull requests lack design intent, making it har

#08& Smartwatch daily charging fatigue

Al Hardware UP - Tired of daily charging and too many features; want a watch

#09 Bought Digital Movies Can Disappear

Al Content  UP - Digital movies bought on Sony platforms removed due to servi

#10 Detect ai-written student assignments

Al Education UP - Teachers struggle to detect Al-generated homework; tradition
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Al Tools Al Needs Radar

[/ Al TOOLS

Al Tools

2 needs - sorted by heat

1. Duplicate files pile up, manual cleanup exhausting - Heat1/10

Old to new PC, same-name files with different content stack up, manual search is tiring

PAIN Eye-scanning each folder, missing duplicates, accidentally deleting important files
EXISTING dupeGuru outdated Ul, CCleaner slow scan, no smart preview or batch processing

OPPORTUNITY One-click scan with smart recommendations and preview comparison to avoid deletion
errors

COMPETITORS dupeGuru not updated since 2016, Gemini 2.0 cannot handle local files

For: Solo - Difficulty2/5 « UP

2. Want to learn new field but no knowledge map - Heat1/10

Open browser to learn a new topic, don't know where to start, scattered resources

PAIN Each time learning a new field, manually gather papers, blogs, videos, time-consuming and
may miss key literature

EXISTING Wikipedia entries orderly but shallow, Google Scholar keyword-based, lacking global view

OPPORTUNITY Just input topic, auto-generate knowledge topology map and core literature list, saving
exploration time

COMPETITORS Connected Papers limited to papers, Litmaps requires manual maintenance

For: Small Team - Difficulty 4/5 « STABLE
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// Al DEVELOPMENT

Al Development

6 needs - sorted by heat

1. Ai writes hundreds of lines, review is more tiring than writing - Heat /10

Ai generates thousands of lines, fixing one bug introduces three new ones, review is overwhelming

PAIN Each review requires understanding Ai's intent line by line, changes span multiple files,
cannot verify quickly

EXISTING Copilot doesn't explain changes, Cursor lacks formatted review assistance in chat

OPPORTUNITY |f Aj attaches change reasons and impact analysis when generating code, review burden
drops significantly

COMPETITORS CodeRabbit offers simple review but insufficient explanation, GitHub Copilot lacks this
feature

For: Small Team - Difficulty 3/5 + UP

2. Commercial apis too expensive and dependent, want local free models - Heat7/10

Developers resent paid apis and dependencies, want local models for equivalent coding tasks

PAIN Cannot work after quota exhausted, data leakage risk, costs rise linearly with usage
EXISTING LM Studio Bionic is nascent, Ollama lacks agent capability

OPPORTUNITY Running near-commercial coding agents on consumer hardware can capture many
developers

COMPETITORS HuggingFace has many models but no agents, Ollama weak, LM Studio early

For: Enterprise - Difficulty 5/5 + UP

3. Same bug fixed three times by ai, each time starting from scratch - Heat6/10

Coding agent repeatedly searches for same issue, previous fix experience cannot be reused

PAIN Each new session forgets history, wastes many tokens, debugging efficiency very low
EXISTING Deja provides indexing but requires manual trigger, analysis not automated enough

OPPORTUNITY Auto-save context, directly reference past solutions for similar issues, can reduce token
consumption by 60%

COMPETITORS Codex has no memory, Deja only stores text without semantic matching

For: Small Team - Difficulty 4/5 < UP
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4. Ai cli scans entire home directory on first run, scary - Heat5/10

Running ai command, it automatically reads and uploads all files, user unaware and without control

PAIN Don't know which data is accessed, cannot restrict access scope, sensitive files risk leakage
EXISTING Most cli tools lack permission config, only manual directory changes; sandbox isolation not
widespread

OPPORTUNITY Ask for required paths at startup and enforce sandbox isolation, users can use with
confidence

COMPETITORS Claude Code has config but crude, Grok Cli has no permission management

For: Small Team - Difficulty 3/5 « UP

5. Ai-written code, help reviewer understand what changed - Heat4/10

Ai-generated pull request lacks design intent, reviewer struggles to judge change impact

PAIN Reviewer must guess Ai intent, comparing multiple files is time-consuming, easy to miss
hidden issues

EXISTING Traditional pr review has no ai explanation; GitHub's Copilot review only detects errors

OPPORTUNITY Aj generates natural language explanation and impact analysis for each change, improving
review efficiency

COMPETITORS CodeRabbit has simple explanation not deep enough, GitHub itself lacks

For: Small Team - Difficulty 3/5 + UP

6. Multiple ai agents collaborate, get stuck in infinite loops - Heat3/10

Multi-agent systems without feedback loops require frequent manual intervention to reset

PAIN Max_iterations parameter hard to tune, too large or too small both problematic, debugging
tools scarce

EXISTING LoopGain uses control theory but not widespread, LangChain's agent executor is very basic
OPPORTUNITY Auto-detect loop patterns and dynamically adjust feedback, stabilizing multi-agent systems

COMPETITORS | oopGain is the only open-source library targeting this, not commercially mature

For: Small Team - Difficulty 4/5 « UP
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// Al HARDWARE

Al Hardware

3 needs ° sorted by heat

1. Usb-c charger cable chaos - Heat5/10

Multiple chargers and cables at home, mixing leads to slow or no charging

PAIN Uncertain which cable supports PD or only 5V, trial and error with different devices

EXISTING Charging testers like Power-Z can measure, but not for average users; manufacturer specs
hard to find

OPPORTUNITY Design a cable that auto-detects all protocols and clearly labels support, eliminating
confusion

COMPETITORS Anker has multi-protocol chargers but no unified cable labeling; USB-IF standard progress
slow

For: Enterprise - Difficulty 4/5 + STABLE

2. Smartwatch daily charging fatigue - Heat4/10

Tired of daily charging and excessive features, want ultra-long battery with core functions

PAIN Daily charging hassle, notification overload, unused extra features

EXISTING Withings ScanWatch long battery but limited features, Garmin sports-oriented, Pebble
discontinued

OPPORTUNITY Offer two-week battery plus basic health monitoring and limited notifications to attract the
overwhelmed

COMPETITORS Withings ScanWatch exists but pricey, Amazfit long battery but rough system

For: Small Team - Difficulty 3/5 - UP

3. Beta update wiped all phone data - Heat 3/10

Auto-upgraded to beta, phone bricked and data lost after recovery

PAIN No clear recovery option, store mishandling leads to permanent loss of photos and chats
EXISTING iCloud backup not default, local backup requires computer and many don't know how

OPPORTUNITY Force full backup and verification before beta upgrade, provide one-click restore channel

COMPETITORS Apple native recovery mode has flaws, Google also loses data in beta

For: Enterprise - Difficulty 3/5 + DOWN
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[/ Al CONTENT

Al Content

4 needs - sorted by heat

1. Can't Edit a Single Frame in Al Video - Heat6/10

Al-generated music video has a bad frame, but can't fine-tune it

PAIN Generative video lacks layers and keyframe editing; must regenerate
EXISTING Runway has temporal editing but limited; Adobe Premiere doesn't support Al-native editing
OPPORTUNITY Save editable layers and keyframes in Al video, enabling traditional-like adjustments

COMPETITORS Runway, Pika lack fine editing; CapCut is weak

For: Enterprise - Difficulty 5/5 « UP

2. Bought Digital Movies Can Disappear - Heat4/10

Digital movies purchased on Sony etc. removed due to service changes, no user control

PAIN Purchased digital content is actually rented; platform can remove anytime, no permanent
access
EXISTING DRM-free digital copies rare; physical discs inconvenient; Kaleidescape expensive

OPPORTUNITY Offer DRM-free local copies or permanent licenses to eliminate distrust

COMPETITORS Vudu, iTunes don't offer permanent downloads; Kaleidescape very pricey

For: Enterprise - Difficulty 4/5 - UP

3. Spotify Keeps Recommending Same Songs - Heat3/10

Algorithmic recommendations are homogeneous; users crave niche and unexpected music

PAIN Repeated similar tracks; escaping comfort zone requires manual effort, inefficient
EXISTING Last.fm good but stagnating; RateYourMusic requires manual ratings

OPPORTUNITY Graph-based listening algorithm recommends low-relevance surprises to satisfy exploration

COMPETITORS Spotify's Discover Weekly is conservative; Apple Music lacks novelty

For: Solo - Difficulty 3/5 « UP
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4, Built Product, No Time for Marketing - Heat2/10

Indie developers finish product but lack time and budget for ongoing content marketing

PAIN Manual copywriting, image creation, social posting; unsustainable and eats dev time
EXISTING Buffer, Hootsuite schedule posts but can't auto-generate creative content

OPPORTUNITY Input product assets, auto-generate multi-platform posts/videos and schedule distribution

COMPETITORS Canva strongin design but no auto-scheduling; new Al agents like Textify are single-function

For: Small Team - Difficulty 4/5 « UP
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[/ Al LIFESTYLE

Al Lifestyle

3 needs ° sorted by heat

1. Museum audio guide ondemand - Heat2/10

Visitors want exhibit stories but find human guides costly and text labels disruptive

PAIN Renting audio guides is expensive and queues; scanning codes breaks immersion
EXISTING Museum apps have limited coverage; Google Lens lacks storytelling

OPPORTUNITY Snap a photo and get Al-generated personalized audio commentary instantly

COMPETITORS Smartify only scans famous works; Impression Al has weak features

For: Small Team - Difficulty 3/5 « UP

2. Smart tab manager for browsers - Heat2/10

Users open dozens of tabs daily but struggle to find the right one quickly

PAIN Manual organization is time-consuming; closing risks forgetting; tools either auto-close or
list without context

EXISTING OneTab saves without categorization; Tab Wrangler auto-closes but no preview
OPPORTUNITY Auto-group and prioritize tabs, allow suspend/resume and search

COMPETITORS Microsoft Edge tab groups are not smart enough; OneTab is feature-limited

For: Solo - Difficulty 2/5 + STABLE

3. Trusted second-hand phone inspection - Heat 1/10

Buyers worry about hidden defects when meeting sellers in person for used phones

PAIN On-site inspection is brief; issues discovered later are denied by sellers
EXISTING Xianyu Inspection covers limited categories; Apple trade-in offers low prices

OPPORTUNITY Third-party remote video inspection with escrow payment reduces risk

COMPETITORS Xianyu Inspection has narrow coverage; Zhuanzhuan inspection fees are high

For: Small Team - Difficulty 4/5 < UP
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// Al EDUCATION

Al Education

3 needs ° sorted by heat

1. Detect ai-written student assignments - Heat4/10

Teachers struggle to identify Al-generated homework; traditional plagiarism checkers fail.

PAIN Detection tools have low accuracy; students can rewrite to bypass; writing process
untrackable.

EXISTING GPTZero, Originality.ai static detection easily bypassed.
OPPORTUNITY |mprove accuracy using writing process data (e.g., keystrokes) and pattern analysis.

COMPETITORS Turnitin new features imperfect; GPTZero limited accuracy.

For: Enterprise - Difficulty 4/5 + UP

2. Learn lisp with interactive visuals - Heat3/10

Learning complex programming concepts lacks intuitive interactive demos.

PAIN Text-heavy materials, passive videos; no hands-on experiments or internal state
observation.

EXISTING Visualgo.net has data structure animations but no compiler tools.
OPPORTUNITY Turn abstract concepts into interactive animations and sandboxes, lowering learning curve.

COMPETITORS Visualgo.net covers algorithms only; SICP lacks interactive tools.

For: Small Team - Difficulty 4/5 + STABLE

3. Personalized rust learning path - Heat 2/10

Developers overwhelmed by abundant resources, can't plan optimal learning sequence.

PAIN Self-planning risks missing topics or wrong order, causing frustration and dropout.
EXISTING Roadmap.sh provides generic paths; LLM recommendations unreliable.

OPPORTUNITY Adaptively generate unique learning paths based on user's existing skills and goals.

COMPETITORS Pluralsight fixed paths after assessment; Codecademy only default order.

For: Small Team - Difficulty 3/5 - UP
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// Al HEALTH

Al Health

2 needs - sorted by heat

1. Want to work out but no coach, online plans unreliable - Heat2/10
Users want to start fitness and diet, but personal trainers are expensive and online plans don't fit.
PAIN Online info is mixed, blind following leads to injury, no dynamic plan tailored to individual.

EXISTING Keep and Fitbod have plans but no diet integration; MyFitnessPal has diet but no training.

OPPORTUNITY Dynamically generate training and diet calendar based on user body data, goals, and
equipment.

COMPETITORS Fitbod customizable but no diet, MyFitnessPal no training, Aaptiv no correction.

For: Small Team - Difficulty 4/5 + UP

2. Feeling down but don't want to see therapist, want self-record relief - Heat1/10

Users have depression or anxiety but avoid direct medical help, want self-management first.

PAIN Traditional diary apps too simple without guidance, professional therapy apps have long
wait times.
EXISTING Woebot offers CBT but rigid structure, Daylio only mood tracking.

OPPORTUNITY Combine mood tracking, cognitive distortion recognition, and instant soothing exercises for
low-cost improvement.

COMPETITORS Woebot chatbot but limited interaction, Headspace no cognitive behavioral therapy.

For: Solo - Difficulty 3/5 - UP
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// BIG PICTURE

Big Company View (Enterprise)

Directions that need strategic synergy, scale and brand — beyond what solo or small teams can pursue.

1. Commercial apis too expensive and dependent, want local free models - Heat 7/10
Al Development

Developers resent paid apis and dependencies, want local models for equivalent coding tasks

STRATEGIC  Seize open-source Ai infrastructure, bind developer toolchain, reduce external api
dependency

INCUMBENTS HuggingFace provides models without agents; Ollama simple; LM Studio startup

TIMING Commercial model price hikes plus privacy concerns, local hardware improving,
open-source models approaching frontier

2. Can't Edit a Single Frame in Al Video - Heat6/10 - Al Content

Al-generated music video has a bad frame, but can't fine-tune it

STRATEGIC  Own next-gen video creation infrastructure, lock in creators and fans
INCUMBENTS Adobe dominates traditional editing but weak in Al; Runway is a startup

TIMING Al video quality is usable; editing is the last gap; early entry

3. Usb-c charger cable chaos - Heat5/10 - AlHardware

Multiple chargers and cables at home, mixing leads to slow or no charging

STRATEGIC  Dominate charging experience standard, boost brand loyalty, drive accessory ecosystem
INCUMBENTS  Apple with proprietary protocols, Anker third-party incomplete, Belkin mediocre

TIMING Market chaotic for years, users frustrated, USB-IF slow to act

4. Bought Digital Movies Can Disappear - Heat4/10 - Al Content
Digital movies purchased on Sony etc. removed due to service changes, no user control
STRATEGIC  Break trust barrier in digital consumption, build sustainable distribution model

INCUMBENTS  Sony, Warner dominate distribution but reluctant to give up control

TIMING User awareness of digital ownership growing; EU legal trends support
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5. Detect ai-written student assignments - Heat4/10 - AlEducation
Teachers struggle to identify Al-generated homework; traditional plagiarism checkers fail.
STRATEGIC  Educational necessity, global market, but tech arms race continues.

INCUMBENTS  Turnitin strong brand but outdated tech; GPTZero startup.

TIMING Al homework prevalence surges demand; existing solutions inadequate.

6. Beta update wiped all phone data - Heat3/10 - AlHardware
Auto-upgraded to beta, phone bricked and data lost after recovery
STRATEGIC  Enhance update safety perception, reduce support costs, strengthen brand trust

INCUMBENTS  Apple and Google both fail to perfectly solve beta data loss

TIMING More users joining beta testing, data loss incidents frequent with public pressure
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// RADAR

Opportunity Radar (Solo & Small Team)

A 2X2 grid of demand strength vs. competition density.

Build now Watch closely

Strong demand, low competition Strong demand, high competition

Same bug fixed three times by ai, each time starting Ai writes hundreds of lines, review is more tiring than
from scratch writing

Al cli scans entire home directory on first run, scary ,Can't Edit a Single Frame in Al Video

Ai-written code, help reviewer understand what Detect ai-written student assignments

changed

Learn lisp with interactive visuals
Multiple ai agents collaborate, get stuck in infinite

JPersonalized rust learning path
loops

Want to work out but no coach, online plans unreliable
Smartwatch daily charging fatigue

Want to learn new field but no knowledge map

Wait & validate Skip for now
Weak demand, low competition Weak demand, high competition
Duplicate files pile up, manual cleanup exhausting Beta update wiped all phone data

Spotify Keeps Recommending Same Songs
Built Product, No Time for Marketing
JMuseum audio guide on demand

Smart tab manager for browsers

Trusted second-hand phone inspection

JFeeling down but don't want to see therapist, want
self-record relief
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/| NEW & TRENDING

What's New This Period

First appearances

— none —

Rising fastest

« Ai writes hundreds of lines, review is more tiring than writing

« Commercial apis too expensive and dependent, want local free models
+ Same bug fixed three times by ai, each time starting from scratch

+ Can't Edit a Single Frame in Al Video

+ Ai cli scans entire home directory on first run, scary

+ Ai-written code, help reviewer understand what changed

Cooling

+ Beta update wiped all phone data
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/| USER VOICES

Selected User Voices

Real user comments from global tech community discussions.

"Al writes hundreds of lines of code; reviewing is more tiring than writing myself. Fix one bug, three new
ones pop up. No idea where issues will come from."

— Al Development - Aiwrites hundreds of lines, review is more tiring than writing

"Every time | ask Al to fix the same bug, it starts searching from scratch. All previous fixes are wasted. So
frustrating!"

— Al Development -« Same bug fixed three times by ai, each time starting from scratch

"That Al command-line tool scanned my entire home directory and uploaded all files without me knowing.
Scary!"

— Al Development - Ai cli scans entire home directory on first run, scary

"Using Al to generate videos, one frame is off. Want to tweak it? No way! Have to regenerate the whole thing.
So annoying."

— Al Content + Can't Edit a Single Frame in Al Video

"Bought a few movies on Sony, then the service changed and they're gone. Money wasted. Never buying
again."

— Al Content + Bought Digital Movies Can Disappear

"Students use Al to write assignments, and | can't tell at all. Plagiarism checkers can't detect it either. How
am | supposed to teach?"

— Al Education - Detect ai-written student assignments

"Learning Lisp is all black-and-white terminal, not even a visualization. Who can understand those
parentheses?"

— Al Education - Learn lisp with interactive visuals
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"Want to learn Rust, but there are tons of online tutorials, no idea which is reliable. Spent half the time
learning in the wrong order."

— Al Education - Personalized rust learning path
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About This Report

Copyright & Sharing
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